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YouGile — 3T0 MHTErpHpOBaHHAS CUCTEMA YIPABJICHUS MPOEKTaMU M KOMMYHHUKAIIUHN B KOMaH/IE,
o0benuHsAIomas (PyHKIMOHAIBHOCTh TacK-TpeKepa M KOPIIOPAaTHBHOTO MecceHkepa. Hinke
npeACTaBIeH NOAPOOHBIN aHaIN3 OCHOBHBIX BO3MOXKHOCTEH U pyHkimid YouGile:

1. 3aga4u ¢ yaramMu

Kaxnas 3amaua B YouGile mpecrapiieHa B BHJIe 4ara, 4To o0erdyacT KOMaH/IHOE B3aUMOJICHCTBHE
U 103BOJIsIET A(P(EKTUBHO pelIaTh ACTANM KaXAOW 3adadyd. DTO CHOCOOCTBYET YIIYYIIICHHIO
KOMMYHHUKAIIUU U TOBBILIEHUIO MPOU3BOAUTEIHHOCTH.

2. OT4eTHI B BUAE TA0JIUIL

OyHKIMS 0TOOpaXkeHUsI HH(OPMAIUH 110 MPOEKTaM B BUE Ta0JIUIl 00ecTIedrBaeT MPO3PaYHOCTh
U yno0CTBO aHanM3a JaHHbIX. [ MOKas cuctemMa COPTUPOBKU U (PUIBTpAllUU MO3BOJISIET CO3/1aBaTh
OTYETHI JIFOOOH CIIO)KHOCTH, YTO SIBJISIETCS] BAXKHBIM UHCTPYMEHTOM JIJISl YIIPABIICHUS TPOEKTAMHU.

3. Inarpamma l'anra

I/IHCTPYMGHT JUuarpaMmabl l'anta oOneruaer yhnpaBJICHUEC HPOCKTaMH, II03BOJIAA HAIIISIAHO
OTCJICKHUBATD IIPOIrpeCC 3aaa4 U 3(1)(1)6KTI/IBHO YIIPpABJISITH UMU.

4. IlIBeTHBIE 3a1aUK

Bo3MoxHOCT, H3MEHEHUS OBCTAa KAapTO4YKM 3ada4ud 4YEepe3 €€ MCHIO IIOMOracT BH3YaJIbHO
OpTraHrU30BaTh 3aJ1a4y U YIYYIIUTh UX YIIPABJICHUC.

5. Posiu moJib30oBarte’iei

['mOxas cucreMa HaACTPOMKU MpaB NOJIb30BATENEH TO3BOJIET a1alITUPOBATh JOCTYI K IPOEKTaM B
COOTBETCTBHUH C POJISIMHU U 00SI3aHHOCTSIMU COTPYIHUKOB.

6. Peryisipablie 3a1a4uu

DyHKIHS CO3AAHMS PETYISAPHBIX 3a7ad YIPOLIAET IJIAHUPOBAHUE OBTOPSIOIINXCS ITPOLECCOB U
o0ecreunBaeT CUCTEMaTUYHOCTh B paboTe.

7. HazHauyeHnue ucnoJTHUTeeH

HpOCTOfI CIIoCcO0 Ha3HAYCHUS HCIOJHUTEIICH 3alady NOyTeM TICpECTACKMBAHHA KapTOYKHU
IMOJIB30BATCJIA Ha 3aa9y oOieryaet ACIICTUPOBAHUC 3a1a4 U YIIPABJIICHUC pECypCaMHU.

8. lenyaiiHbl ¢ THOKMMU HATOMUHAHUSIMM

CDYHKI_II/ISI HaCTPOﬁKH JEeIaHOB C THOKMMHU HAllOMHMHAHUSIMU IIOMOTacT YIIPaBJIATE CpOKaMHU
BBITIOJIHCHUS 3a1a1 U IPECAOTBPAINACT UX ITPOCPOUKY.

9. MoOuIbHOE NPUJIOKEHHE

Hanuune MOOMIBHOTO MPUIIOKEHUS MO3BOJISIET MOJIB30BATENIO OCTABATHCSA B Kypce COOBITHI U
YIpaBIIATh 33/1a4aMU B JII000€ BpeMs U B JIIOOOM MecTe.

10. UmnopT 1aHHBIX

Oynknus umnopTa gaHabiX u3 Trello u CSV ¢aiinos obnerdaer nepexon Ha miargopmy YouGile
U TIepeHOC MHPOPMALIUU U3 JPYTUX CUCTEM YIIPaBJICHUS IPOCKTaMH.



11. UaTerpauus ¢ mouTou

WuTerpamus ¢ modroil obecrneynBaeT yAoOCTBO B3aUMOJCHCTBUSI C BHEIIHUMU KOHTAKTaMH U
MO3BOJISET JIETKO MHTETPUPOBATH 3a/1aud U3 IUceM B cucteMy YouGile.

12. IloBTOpSIIOIIMECH 321241

Bo03MOXXHOCTE CO3/1aHUsI TOBTOPSIOLIMXCA 3a7ad aBTOMATU3MPYET PYTHUHHBIE IIPOLECCHl U
CIOCOOCTBYET CUCTEMATHU3ALUU PAOOTHI.

13. Il1a610HBI 32724

CO3I[aHI/IC 11a0JI0HOB 3aaa4 ynpomacT CTaHAapTU3alHuIO ITPOUCCCOB U YCKOPACT HA4YaJIo pa6OTBI
HaJa HOBBIMU ITPOCKTAMMH.

14. Ilepenaua 3aaau

(DYHKHI/IH nepeaadyn 3agad ITI03BOJIACT B(l)q)eKTI/IBHO ACJIICTUPOBATh 3aJaHUA MCEXAY YYJICHaMU
KOMaHAbI U obecrneyuBaeT IMPO3PAa4YHOCTDL B paClIpCACIICHUU 00s13aHHOCTEMN.

15. Co3nanue poJieii nocrymna

Bo3MOXXHOCTE CO3IaHUS pOJ'ICfI AOCTYyIIa obecrneynBaeT KOHTPOJIb HAA YpPOBHEM JOCTYyIla
MOJIB30BaTeIeH K Ppa3INdYHbIM (1)YHKI_II/I$IM CHUCTCMBI.

16. O01a4yHbIe XPAHUITUIIA

Hcnonp3oBanue oONAYHBIX XPaHWIML] Ui XpaHEHUs MHPOpPMALMM O KOMIIAHMM U IPOEKTax
obecriednBaeT ynoOCTBO JOCTYIA U OE30MaCHOCTh JIaHHBIX.

17. Ynpasiaenue 1u4Hoi 3¢ PeKTHBHOCTHIO

VYno6usiii uaTepdeiic YouGile momoraer ynpaBisth JUIHON 3(PpPEKTUBHOCTHIO, TO3BOJISS JIETKO
OTCJICKMBATh 33JJa4U ¥ CPOKH U MOBBIIIAS IPOAYKTUBHOCTH PaOOTHI.

18. OTueTHOCTEL

YouGile mpennaraet 5 BapuaHTOB OTYETHOCTH, YTO 0OeCIIeunBaeT y100CTBO B aHAJIN3€E IAHHBIX U
IIPUHATUH YIIPABICHYECKUX PELICHUM.

19. Craryc BbINOJTHEHUs POEKTa

Hpe,[[CTaBJ'IeHI/IC CTarycCa BBINIOJIHCHUA IIPOCKTA B IMPOLCHTAX IMO3BOJIACT 6BICTp0 OLICHUTL €ro
TCKYyHIEC COCTOSIHUEC U MTPOTrpecCcC.

20. I'ocTeBbIe aKKAYHTBI

CDYHI(I_II/IH I[O68.BJ'ICHI/IH TOCTCBBIX AKKAayHTOB C OIIPEACICHHBIM JOCTYIIOM ITO3BOJIACT PACHIUPUTDH
KOMaHAy 3a CUCT BPEMCHHBIX YYACTHUKOB HJIM BHCIIHUX KOHTPArcHTOB, HC MNPCAOCTABIIAA UM
MIOJIHBIN AOCTYII K CUCTEMC.

BbiBoa: B 1enoM, cucrteMa ympasieHusi npoektamu YouGile mpencraBisier coOoi MOIIHBIN
MHCTPYMEHT JJsi OpraHu3aluu paboThl KOMAaH[Ibl, YIpPaBJIEHUS MPOEKTAaMH U TOBBIIICHUS
npousBoauTenbHOCTU. Ee mmpokuit crexktp ¢GyHKUMM M THOKHE HAaCTPOWKH JENaloT ee
MOJXOSIINM BBIOOPOM JJIs1 PA3IMUHBIX THIIOB TPOEKTOB M KOMAaHIHBIX 3aj1ay.
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