ITIL (Information Technology Infrastructure Library)

npegnaraeT Apyroin B3rna4 Ha gesatensHocTb VT- nogpasaeneqms
KOTOpOe CTaHOBUTCA TakuM Xe popMunpyoLwmm npuéaBoyHOE KayecTBO
nogapasgesnieHneM, Kak 1 octasibHble nogpasaesieHns opraHn3alnm.
MNpnuem UT- nogpasgeneHne tenepb He npenocTaB/igeT B No/ib30BaHKe
obopyaoBaHue, a npegoctasndet UT- ycnyrn, Heobxoamumble Ans
KOHEYHbIX Nosib3oBaTesien, KOTOPbIX B TAKOM KOHTEKCTE
npeanovYTuTesibHEE UMEHOoBaTb «MNOoTpedbuTensamm ycnyr». MoXxHo ckasaTb,
4yTO NpegocTaBnsemoe obopyaoBaHne «o0bepTbiBaeTCA» ycayramm no ero
nogAepxke n npegocTtassieHnto. MNMepexon Ha TepMuH UT- ycnyrn Tpebyet
nepexofa oT OTHOLIEHWI Bnagesiel-nonb3oBaresib 060pya0BaHUsA
(NprNoXxeHuin) K OTHOLLEHMAM NokynaTenb-npogasel, VT- ycnyr, 4to B
CBOI0 o4vepeb TpebyeT BbIpaboTKM CNOCOO0B M3MEPEHNSA KayecTBa
npepgoctaBnaemMblx ycayr. [loMMMo 3TOro BBOAUTCA NOHATME CTOMMOCTU
YCNYrn, 4To doakTMyeckun BbiBoanT NT- nogpasneneHme Ha omHaHcoBOe
B3anmogencteme mexay NT- nogpasgeneHnem n 6U3HeCoM.

COBIT (Control Objectives for Information and related Technologies)

cTaHgapT ynpasneHusa n ayguta B 061act MHPOPMaLNOHHbIX
TexHonorun. OcHoBol ctaHgapta COBIT aBnstoTcs 34 BbICOKOYPOBHEBLIE
LesIn KOHTPOASA, N0 OAHOM Ha Kaxkabl NT- npouecc, KoTopble
crpynnupoBaHbl B 4 fomMmeHa: lNnaHnposaHne n OpraHnsauusa,
[MpoekTupoBaHne n BHeapeHue, Skcnayatauusa n ConpoBoxaeHue,
MoHuTOpUHr. OcobeHHoCTbIo cTaHaapTa COBIT N0 OTHOLLEHUIO K APYTUM
cTaHgapTtam B obniactn VT aBnseTca NpucyTcTBME B HEM MOA4ENN
3pesiocTu paspaboTaHHOM B KOHLEe 80-x rogos MHCTUTYTOM
NpPOoeKTUPOBaHUA 1 pa3paboTkn NporpaMmMHOro obecneyeHus (Software
Engineering Institute’s). Maturity Models (MM) — He TexHonorus, He
cTaHZapT, ANA Hee HeT (DOpPMasibHbIX OMUCaHWIA, B HEW HET XXECTKUX
TpeboBaHUi, N OHa He NpMBA3aHa K KOHKPETHbIM MHADOPMAaLMOHHbIM
TexHonorvam. OgHako fgaHHasa Moaesnb 3pesiocTV BBOAUT NOHATUE
HECKOJ/IbKUX YPOBHEW 3peniocTy NpoLecCcoB:

e He cywectsyerT. NosHOEe OTCYTCTBME Kaknx-mmbo npoueccoB
ynpasneHusa NT. OpraHnsaumsa He npusHaeT CyLecTBOBaHUA
npo6nem B VT, KOTOpbIE HYXXHO peLiaTtb, 1, Takum o06pasom;



e Hauano. OpraHusaumsa npusHaeT cyLLecTBoBaHue npobsiem
ynpasneHus NT n HeobxoaMMoCTb UX pelleHus. INpn aTom He
CYLLLeCTBYET HMKaKNX CTaHO4apTU30BaHHbIX peLleHnid;

e [loBTOpeHue. CyllecTByeT BceobLee 0co3HaHne npobsem
ynpasneHuna UT. MNokasatenu geatensHoctu n NT-npoleccos
HaxoAATcA B pa3BUTUN, OXBaTbiBas NpoLecchl NiaHMpoBaHuS,
doyYHKLUMOHMPOBaHUS N MOHUTOPUHra UT;

e OnucaHvne. Heob6xo4MMOCTb AeliCTBOBaTb B COOTBETCTBUM C
npuHumMnamn ynpasneHna T noHMMaeTca N NpUHUMaeTCS.
[Mpoueaypbl cTaHAAPTU30BaHbl U AOKYMEHTUPOBAHDI;

e YnpasneHue. CyLLecTByeT MNOJIHOE NOHUMaHne npobiem
ynpasneHnsa T Ha BCeX YPOBHSAX opraHm3aLlnn, NoCTOAHHO
npoucxogut obyyeHne COTPyAHUKOB. YeTKo pacnpeesieHa
OTBETCTBEHHOCTb, YCTAHOBJ/IEH YPOBEHb BlafeHNs npoLeccamu;

e OnTummsauus. B opraHusaumm cywecTsyeT yriyb/ieHHoe NoHUMaHne
ynpasnenua UT, npobnem u peweHnii VT, a Takke nepcnektus. B
pe3ysbTaTe HENPepbLIBHOIO Y/yylleHnsa NpoLecchbl COOTBETCTBYIOT
MOZAENAM 3PEeNOCTN, NOCTPOEHHLIM HA OCHOBAHUN «JTy4LLIein
NPaKTUKN.

Acnonb3oBaHne MexaHn3ma OLEeHKN YPOBHEN 3penocTu 1 Lenen
KOHTPONSA, AenaeT AaHHbli cTaHAapT 60/1ee BbICOKOYPOBHEBbLIM, XOTS B
HEM COAEPXUTCA MHOXECTBO MOJIe3HON MHbopMauun 415 opraHm3asmm
npoueccosB UT. JaHali cTaHAapT Hanbonee adeKTMBHO UCMNOb30BaTb
ANs onpeaenenus uenein B o6nact T, NOCTPOEHUSA CUCTEMBI
cbanaHcuposaHHbIx nokasatesien (BSC) ona UT- nogpasfeneHvs u
NpoBeAeHNS BHYTPEHHNX U BHELLHMX ayAnTOB B 06/1aCTU
NHAPOPMALNOHHbIX TEXHOOMMIA, NOMUMO 3TOr0, HA OCHOBaHNK
pe3ynbTaToB arTecTaymm NnpoL.eccoB No YPOBHAM 3PE10CTN BO3MOXHO
chopmmpoBaTb MEPONPUATUA MO COBEPLLUEHCTBOBAHMIO NPOLECCOB.

MOF (Microsoft Operations Framework)

YnpasrnieHne NHPOPMaLNOHHbIMU TEXHOIOTUAMM 3Ta TeMa, B KOTOPOWA
komnaHua Microsoft nmeet ceoe BugeHue. Cnuctema ctaHgapTos Microsoft
Enterprise Services oT komnaHun Microsoft npegcrtasnseT coboi Tpu
obnactu:



MepBoi 06/1aCTbI0 ABMAETCA AeATE/IbHOCTb M0 NOATOTOBKE K BHEAPEHUIO
NHpOPMAaLNOHHON cUCTEMbI Tae hopMasin3yoTca TpeboBaHusa K T n
onpegenseTca o6bem npoekTa. NMoArotoBka K BHeAPEHUIO
NHpOpPMaLVOHHON cUCTEMbI OnncaHa B cTaHgapTe Microsoft Readiness
Framework (MRF);

BTopoii o6nacTtblo iBNseTCA AesATeNIbHOCTb N0 BHEAPEHUIO
NHPOPMAaLNOHHON CUCTEMbI HA NPEeANPUATUN, TAe onpeaenaTca
OCHOBHble BOMPOCHI pa3paboTkn n pasBepTbiBaHus UT- pelueHns.
MocTpoeHne n BHeapeHe MHOPMaLMOHHOW CUCTEMbI ONMMUCaHo B
ctaHgapte Microsoft Solutions Framework (MSF);

TpeTbeit 061acTbio ABMSETCA AeATEeIbHOCTb N0 NoAAepXKe
NHPOPMALIMOHHOM CUCTEMBbI BHEPEHHOW Ha NpeanpusaTun. Bonpochl
aKkcnayarauum MHPoOpPMaLMOHHOM CUCTEMbI pacCcMaTpMBatOTCA B
ctaHaapte Microsoft Operations Framework (MOF).

MOF cocTtouT 13 Habopa ctartei (white papers), pykoBoacTts (operations
guides), obyyaroLmX KypCcoB 1 BK/IHOYAET B CEOSI TPU OCHOBHbIE MOZESN:

Moaenb npoueccos (MOF Process Model); o Mogenb komaHgbl (MOF
Team Model);

Moaensb ynpasneHunsa puckamm (MOF Risk Model).

O6bLas NoxoxecTb gaHHOro ctaHgapta Ha ITIL n opueHTaumsa Ha
npoAyktbl Microsoft genaeT gaHHbIA CTaHAAPT MEHEEe NCNOJIb3YEMbIM,
oTHOocuTenbHo ITIL. OpaHako Ans nonb3oBaTenen TexHonoruii Microsoft
MCMnoaib3oBaHMe AaHHOro cTaHgapTa onpaBAaHo, XOTA HY)XHO MOHUMATb,
4YTO 60NbLUNHCTBO npoueccos B MOF nepewwno u3 6uénunotekun ITIL.

ITPM (IT Process Model)

3TO CcTaHAapT, KOTOPbI OblN Npen1oXeH KoMmnaHnen IBM B KoHLe 70-x
roZ0B NPOLL/IOro Beka ANA peLleHnsa 3aaad ynpasneHnsa KOMMNbOTEPHbLIMA
cuctemamu. bbina cosgaHa apxutektypa ISMA (Information Systems
Management Architecture) n koHuenuus (IT Process Model), Bo3HuKLLAA 13
ISMA 1 npuHATada K UCnosib3oBaHMio KoMnaHuen IBM. JaHHbIn noaxon
oT/inyaetca oT ITIL He To/IbKO NO cnocoby AeneHns NpoLeccos, HO U B
paae TEPMUHOOTMYECKNX MOMEHTOB. ®akTnyeckn IT Process Model — ato



41 npouecc, cobpaHHblil B BOCEMb TPy no 4Ync/ly OCHOBHbIX dakTopos,
BNAOLWMX Ha ycnex NT- npoeKkToB:

B3anmopgelicTBme ¢ KneHTamu,

ObecneyeHne ynpas/ieHYeCKUX CUCTEM KOpnopaTUBHOM nHopmMmaunei;
YnpasneHue VT ¢ ToOUKM 3peHnsa BU3Heca;

[MoArotoBka peLLeHuni;

Pa3BepTbiBaHNe peLLeHuni;

[MpepnocTassieHne ycnyr n ynpassieHne NsMeHeHnAMN;

Mogaepxka NT-ycnyr n pelueHunii;

YnpasneHune VT-pecypcamu n MHPPacTPYKTYPOW.

OpfHako, ecnm roBopuTb 0 NPakTUKe UCrosb30BaHNA AaHHO Moaenn B
Poccuu, To oHa ncnonb3yeTtcda goctaTtoyHo peako. 1ISO 20000 — oaviH 13
HOBbIX CTaHAAPTOB B 06/1aCTM MeHeKMEHTa KayecTBa, KOTopbIi BObpasl B
cebs ¢ He3HaYnUTeTIbHbIMU U3MEHEHNAMU BO/IbLLUMHCTBO OCHOBHbIX
NpPUHUMNOB 1 npoueccos ITIL. B HacTosWMA MOMEHT BPEMEHN
nponssoauTcAa ceptudomkauna T — nogpasgesieHnin Ha CoOOTBETCTBME
CepBMC -OpUEHTUPOBAHHOMY M MPOLLECCHOMY NnoAxoay B 06s1actu
ynpasneHna NT ¢ ncnonb3oBaHnem JaHHOro ctaHgapTa.



