Jlyknues A.

MNPOU3BOJACTBEHHAA ITPAKTHUKA

(Hay4HO-MccJIefoBaTeIbCKAasl padoTa)

3ananue 1.3. UCP

HaumenoBanue yacreii padboTbl

1.3. H3yuure (HA OCHOBe ONbITa OpPraHu3anuid, 00pa3oBaTeJIbHbIX
YUYpPe:KIeHN, KOMIIAHUMA U T. JI.) 0COOEHHOCTH KOPNOPATUBHOIO 00y4YeHHU,
(¢opMaThl 00y4eHNsI: IPeUMYIECTBA 00yUeHHUs B KOPNOPaTUBHOM (popMmare,
0CO0EHHOCTH Pa3padoTKM MPOrpaMM KOPIOPATHUBHOIO 00y4eHHUs1, B TOM YHCJIe
€ HCMOJIb30BAHMEM HH(OPMAIIMOHHBIX TEXHOJIOTHIA.

KOHCIIEKT
Oco0eHHOCTH KOPIIOPATUBHOIO 00y4YEeHUA

C ydeToM wuccileanyeMOd B MarucCTepCKOM JOHUCCEPTAIMU  MPOOJIEMBI:
OpraHu3alys KOPIOPATUBHOTO  JJICKTPOHHOTO OOy4YeHHUsS  MeIaroru4eckux
paOOTHUKOB, pPACCMOTPUM KOPHIOPATHUBHOE OOyYE€HHE C aKI[EHTOM Ha
00111e00pa30BaTEIIbHYIO IIKOTY.

1. Opzanuzayuonnsvie moodeau KOpROpamueHo2o 00y4enus.

Paznuunbie  ¢GopmMbl  KOPHOPATUBHOTO  OOY4YEHMS,  HUCIIOJIb3yEMbIe
KOMMEPYECKUMHU 1 00111e00pa30BaTeIbHBIMU OPraHU3aMIMH, OTTMCAHbl BO MHOTHUX
HAyYHBIX U MPAKTUKO—OPUEHTHUPOBAHHBIX UCCIIEIOBAHUAX B 00JIACTH MEHEHKMEHTA
MPEANPUATUAN U TPO(PECCHOHATIEHOM TeIaroTuKHu.

OnucanHbple B JUTEpaType OPTaHU3ALMOHHBIE MOJEIU KOPHOPATUBHOTO
oOpa3oBaHUsl ~ TEJAroroB  IMmKojd 1o  ¢opMe  pealu3aldd  IporpamMmm
po(eCcCHOHANBHOTO Pa3BUTHSI M1E€IaTOTOB MOKHO Pa3eIUTh Ha HECKOJIBKO TPYIII.

K mnepBoif oTHOCSATCS MOJEIM KOPIOPATUBHOTO OOpa3oBaHUs, KOTOpbIC
MPENoJIararoT UCMOJIb30BAHUE CKITIOYUTEILHO BHYTPEHHUX PECYPCOB IIKOJIBI JIJIs1
peanuzaiuu mporpaMMm Mpo(EecCHOHATBHOTO pa3BUTHUS IenaroroB. B ocHoBe
MOJIEJIM JICKAT MPUHIIMIBEI OOMEHa OIMBITOM MEXKIY WICHAMHU MeJaroru4ecKoro
KOJIJIEKTHBA M PACIIMPEHUs TOPU30HTAIBHBIX TTpodeccuoHanbHbIX cBsizeil. [llkomna
CaMOCTOSITEJIbHO TPOBOAUT aHAIU3 CYIIECTBYIONIEH MPaKTUKH, OIpeaesser
HaIpaBJICHUS TPOQPECCHOHATILHOTO Pa3BUTHA, HOPMUPYET U peaIU3yeT MporpaMmmMy

Bropyro rpymiy cOCTaBiStOT MOJETH  KOPIOPATUBHOTO 0Opa3oBaHMs,
MIPEANOoJaramIre NCIOIb30BaHIEe PECYypPCOB 00pa30oBaTeIbHOM OpraHu3allid, Ha
0a3e KOTOpOU peanu3yeTcsi 3Ta MOJCNb, U TPUBJICUYCHUE BHEITHUX PECYpPCOB -
CTOPOHHUX OpraHU3alMi, YYpPEKICHUW WIM 4YacTHbIX Jul. [llkoma Moxker
NpUBJICKAaTh pPECypchl Ha JIIOOOM JTame MPOCKTUPOBAHUS  MPOTPAMMBI
po(PECCHOHATLHOTO Pa3BUTHS: 11 MOHUTOPWHTA YPOBHS CHOPMHPOBAHHOCTH
npodeccuOoHaNbHBIX KOMIIETEHIIUM, U1l pa3padoTKu yueOHO — MpodeccuoHaIbHbIX
3a/ay, JJiA TPOBEJACHUS 00pa30BaTENIbHBbIX COOBITHI (CEMHUHApOB, MacTep —
KJIACCOB, KYpPCOB MOBBIIICHUS KBATU(PUKALINM), JI1 SKCIEPTU3bl 00pa30BaTeIbHON
JEATENIbBHOCTH U T.4. VHUIIMATOpOM peanu3aluu nporpaMM KOPHOPaTUBHOIO



o0pa30BaHUsI MOKET BBICTYNATh KaK cama IIKOJa, Tak U €€ COIMalbHbIA MapTHED,
3aMHTEPECOBAHHBIN B IPO()ECCHOHATFHOM Pa3BUTHH TIEAArOTOB.

K TpeTbeii rpyIire OTHOCST MOJIENH, B KOTOPBIX UCIIOIB3YIOTCSI BO3MOXXHOCTH
CETEBOTO B3aMMOJICHCTBHSI OOpa30BATEIBHBIX OpTaHM3AIU: TpodeccruoHaIbHOe
B3aMMOJICUCTBHE OCHOBAHO Ha MPHUHITUIIAX TOPU30HTAIBHBIX MPOGECCHOHATHHBIX
CBA3€H MEXIy TIeIaroraMl HECKOJBKHMX 0O0pa30BaTENbHBIX OpTaHHU3aIui,
OTKPBITOCTH U HJI€E XOJIU3Ma, IPEANOIararoiei, 4To IeI0e BCeraa OOoJIbIe CyMMBbI
ero yacted. Hekoropele MOAenu MNpeanonaratoT HaJudUue PECypCHOTrO IEHTpa
(yupexxknenuss cuctembl JII1O, aBTOHOMHOW HEKOMMEpPYECKOMW OpraHu3aluu,
MYHUIIUNIATBHOTO OpTraHa yIpaBieHUs 0Opa30BaHUEM WJIM IIKOJIbI, MOJYYMBIIEH
ATOT CcTaTycC Oaroaaps BHICOKOMY YPOBHIO KBIM(PUKALIUU COTPYIHUKOB). [pyrue
peanu3yroT IPUHIIKII PABHOIIPABUS BCEX YYACTHUKOB CETH.

Kaxxnas u3 npeacTaBieHHbIX MOENIEH 001a1aeT Kak OTpaHUYCHHUSIMU, TaK U
npeumyniectsamMu. Hampumep, B IIKOJIE, MCHOJB3YIOIIEH TOJBKO BHYTPEHHUM
pecypc Uil peaan3aliuy IporpaMM KOPIOPATUBHOIO 0Opa30BaHUs, MOBBIIIAIOTCS
TpeOOBaHUS K COTPYIHHUKAM, TPOCKTUPYIOUIUM MpOorpaMmbl TPodheCCHOHAIBHOTO
Pa3BUTHS, U BO3PACTAECT OMACHOCTh MH(OPMAIMOHHON U3OJISALMUH, OTUYKJICHHUS OT
JPYTUX UTPOKOB Ha PhIHKE 00pa30BaTENbHBIX YCIYT. B TO ke BpeMsl paciiupeHue
TOPU30HTAIBHBIX MPO(ECCHOHANBHBIX CBSI3€M  MOJIOKUTEIBHO BJIMSET Ha
dbopmMupoBaHUe CYOBEKTHOCTH TMEAaroroB, CHOCOOCTBYET MPOQeCcCUOHATEHOMY
CaMOOTIPEICIICHUIO M PA3BUTHUIO MPOPECCUOHAIBHBIX CBS3EH.

B mnocnennee BpeMsi mosiBWIach TEHACHUUS K BHEAPEHUIO B MPAKTHUKY
oOpa3oBaTeNbHBIX OpraHU3alMi MOENe BHYTPUKOPIOPATUBHOTO OOyYEeHMUS,
pa3pa0OTaHHBIX B KOMMEpPUYECKHX OpraHM3alusx W [JI1 KOMMEPYECKHUX
OpraHu3aluii W YacTO MEXaHWYECKH TMepeHECEHHBIX U3 cdepbl OuzHeca C
COXpaHEHUEM aHTJIOSA3BIYHON TepMHUHOJOTHUU. [Ipu 3TOM HEOOXOAMMO YUUTHIBATH,
yto, Kak oTmedan l[lomonbckuit A.U., «1t00ble TONBITKA peliaTh MPUKIATHBIC
BOIIPOCHI MYTEM MOPSIMOTO TMepeHoca (MO0 YacTHBIX MOAMGUKAIMNA) TOTOBBIX
METOJUK, pa3paOOTaHHBIX [JI1 BHEIIHE CXOXHX CJIydaeB, 0e€3 Cepbe3HOro
MpeABAPUTEIBLHOTO aHAIN3a MCUXOJOTUUECKON CUTyaluu 00y4YeHHs OKa3bIBAIOTCS,
KaK MPaBUJIO, MaJIONPO Ty KTUBHBIMUIY.

Ucnonb3oBanue psga GopM KOPHOPATUBHOTO OOyYEHUS, JOKA3ABIIUX CBOIO
3 PEKTUBHOCTh B KOMMEPUECKUX OPTraHU3alUsIX U COOTBETCTBYIOIIMX MPUHITUIAM
¥ YCJIOBUSIM, C(DOPMYITMPOBAHHBIM BHIIIIE, 3aTPYTHEHO B OOJBIITMHCTBE IIKOJ B CHITY
psia NpUYUH.

1. OOBeKTUBHBIC OTPAHUYCHHMS, HE TTO3BOJISIONTNE UCIIOIH30BAThH HEKOTOPHIC
s dexTuBHBIE TPaKTUKHU. K HUM OTHOCSTCS 0COOCHHOCTH OIUIATHI TPY/Ia MEIaroroB,
TPAAUILMOHHBIE MOJEIN YIPABJICHUS IIKOJIAMHU CO CTOPOHBI OPraHOB YNPABJICHUS
oOpa3oBaHHEM, DKOHOMHYECKHUE orpannueHus. K mpaktukam, peannsaius KOTOPhIX
3aTpyJHEHA B OOJIBIIMHCTBE 00pa30BaTEIbHBIX OpTraHU3allui, Mbl OTHECIU METO/
«secondmenty» (portarusi COTPYIHUKOB, BPEMEHHBIH OOMEH MEXIy OTIEIaMU WU
¢winanaMy opraHu3alMi WIM Pa3HbIMH OpTaHu3ausaMu); meron «Shadowing»
(MOCTOSIHHOE ~ MPUCYTCTBUE TMearora psiioM ¢  JAPYTMM  CHELHAIHUCTOM,
cConmpoBOXKaeMoe pediekcrel u 00CYKIECHUEM); HCIOJNIb30BAHUE TEXHOJIOTHM
UMMEPCUBHOI0 00y4YEeHUSs!, B YACTHOCTHU, UICKYCCTBEHHOTO UHTEIIEKTA, MAIIUHHOTO



oOyuenus, AR u VR TexHoioruii, KOTOpbie MO3BOJISIOT MOEIUPOBATh Pa3INUHbIE
npodecCHOHANbHBIE CHUTYyallud | JIeNIal0T  BO3MOKHBIM ~ TIEPCOHAIIM3ALINIO
po(eCCHOHATEHOTO PA3BUTHSI.

2. Omopa Ha UMEWIIHNCS KaJpOBbIA pecypc WIKOJ, OTCYTCTBHE
noJipa3esieHui, OTBEUAIOIINX 32 MPOPECCHOHATBHOE Pa3BUTHE MEJarOTrOB.

3. OrcyTcTBHE NPAKTHKA M HOPMATHUBHOTO OOOCHOBAaHHSA pPE3yJbTAaTOB
He(OPMaIbHOTO BHYTPHUKOPIIOPATUBHOTO OOYYEHHUS MPU MPOBEIECHUHU MPOLEITYP
BHEIIIHEN OIIEHKH IMEJaroroB 1 00pa3oBaTEIbHBIX OpraHU3allui.

HecmoTpsi Ha TO, 4TO pa3iMyHble MOJEIH KOPIOPATUBHOTO OOYy4YEHHUS
HIMPOKO TPEACTABJICHBl B HAYYHOW JUTEpAType M MPAKTHUKE 0O0pa30BaTEIbHBIX
opraHu3anuii, B OOJIBIIMHCTBE OMHCAHHBIX MOJEIEeH HE YIenseTcs I0HKHOE
BHUMaHUE MPOEKTUPOBAHUIO COJIEPKaHUS MPOrpaMM OOYyUYEHUs; aBTOPBI JAETA0T
aKIEeHT Ha (opmax opraHuzaluu Ipolecca NpodeccuoOHANIbHOTO pa3ButTusi. B
nporpaMMax TIpeBaUpyeT 3HAHHUEBBIN MOAXOJl, OPUEHTUPYIOIINI MEeAaroroB Ha
OCBOEHHE HabOpa MUIAKTUYECKUX €IMHUI. JTO TpeOyeT HajbHelInel pa3padoTKu
yKa3aHHOTO  BOMpoca W  TOWCKa  HOBBIX  MOJENEH  OpraHM3aliu
BHYTPUKOPIIOPAaTUBHOTO  OOy4eHHS B  0Opa30BaTENbHBIX  OPTraHU3AIMSX,
YUUTHIBAIONINX YKa3aHHbIC HEAOCTATKH.

Taxum 06pa3om, Ipy TPOESKTUPOBAHUN CUCTEMBI KOPITOPATUBHOTO O0YUECHUS
NeJaroroB HEOOX0UMO:

— YUUTHIBaTh OOBEKTUBHBIE OrPaHUYCHMS], MEILIAOIIUE HCIOJIb30BaTh
METOJIbl KOPIOPAaTUBHBIX YHUBEPCUTETOB KOMMEPUECKHX NPEANpUATHN, NpHU
BbIOOpE (POPM, METOJIOB M UCIIOJIb3YEMbIX 00pa30BaTENIbHBIX TEXHOJIOTU;

- YUUTBIBaTh  cneuupuky  oOpa3oBaTeNbHON  OpraHu3alMu U
MEarorn4ecKoro KOJUIEKTHBA,

— YUUTBHIBaTh HEPa3pabOTaHHOCTh BOMPOCOB O TMPOEKTUPOBAHUU
COJEpKaHUsl IporpaMM oOOydeHHUsI B JIOTHKE JESTEIbHOCTHOIO U MPOEKTHOTO
N0JIX0/1a;

— OPUEHTHPOBATHCS HA aHAPAroruvyecKre MPUHIUINbBI IpU OpraHU3aLUH
oOyueHus.

2.  Memoobl u npuemvl oOpzanuzaAUUU 3AUMOOCHCMEUA 6 PAMKAX
KOpHopamueHnozo ooyuenus

KopropatuBHoe oOyueHue mpeanoyiaraeT codyeTaHue (HOpManbHOTO WU
He(opMaIbHOrO O0Y4YEHHUs, a TaKKe COUETaHHWEe TPYINIOBOM paboThl (CeMUHApHI,
MacTep — KJacchl, OOCYXXICHHsS, TPOCKTHBIE CECCHH) W WHANBHUAYAIHHOTO
COIPOBOXACHUA (KOHCYJIbTAIIMH, TOCELICHHS U B3aUMOITOCEILIEHUS 3aHATUH U Ip.).

OcHOBHBIE 3Tallbl OpraHU3aluu KOPIIOPATUBHOTO O0YUEHUS:

— OpraHu3alys MOHHUTOPUHIA KaJpOBBIX YCIOBUH, ONpPEIEICHHUE TOYEK
pocTa, TMarHoCcTUKa Npo(hecCHOHATBHBIX 3aTPYAHCHU;

— MPOEKTUPOBAHHE MPOrpaMMbl MPOPECCHOHATFHOTO Pa3BUTHSI M1E€aroroB:
pa3paboTka TeMm, HampaBiieHHH U BbIOOp (hopM NPOECCHOHATBLHOTO Pa3BUTHA
[Ie/1aroroB.;

— NpU  HEOOXOAMMOCTH - TMPHUBJICUYCHHWE BHEUIHUX HKCIEPTOB IJIf



OpraHu3aliy Pa3IuYHbIX GOpM MPOPECCUOHAIBHOIO PA3BUTHS ME1aroroB.

CucremMa  KOpPHOpPAaTUBHOTO  OOyYEHHs]  TEJAroroB  MpeArojaract
UCITOJIb30BAHUE CIEIYIOLIUX HPUEMOE U MEMOO08 IESITEIIbHOCTH:

- Paboma ¢ npogeccuonanrvholi  aumepamypou  Kak — OCHO8A
npogeccuonanbHo2o pazeumus nedazo208.

COucok KHUT U IMyOJIMKALMK ONPEeAESIETCSl €KETOJHO MOCe KOHCYIbTAaIui
C OKCIIEPTaMH ¥ METOIUICCKUMU O0bETMHEHUSIMH YIUTEICH ITKOJIBI.

- Ucnonvzosanue npoekmHvix U KOMAHOHbIX popm pabomul.

[IpoexkTHBIM TOAXO0J MpeanosiaracT OpraHU3alMI0 OOY4YeHUsT B JIOTHKE
3aMKHYTOI'O LIMKJIA U3 HECKOJIBKHUX ATaIlOB:

— aHajuu3 3aTPYJHEHUH IO 3apaHee ONpEeAeNEHHONW TEME B XOJE OINPOCOB,
aHKETUPOBAHUM, MOCCIICHUM YUeOHBIX 3aHATUN, HAOIIOICHUS B XOJI€ BHIMOJHECHUS
MPAKTUYECKUX 3aaHUM;

— YCTaHOBOYHBIM NPOEKTHBIM CEMHUHApP, IPEANOJATAlONIMN IOCTAHOBKY
npodeCCUOHAIBHONW 3a7aydl M OINpEeJeICHUEe KPUTEPUEB OIEHKU PE3yJIbTaTOB
JEATEIIbHOCTH I1€/1arora;

— OTKpBITbIE Y4YeOHbIC 3aHATUS W B3aUMHbBIC TOCEIIEHUS TIEAaroros,
MOCEIIeHNE YYCOHBIX 3aHATUN BHEITHUMU IKCIIEPTAMHU;

— KOMaHJIHas paboTa HaJ CO3/JaHUEeM MPAKTUUECKOTO MPOIYKTa;

— MacTep — KJIACChl, CEMUHAPhI, BOPK-ILIOMBI IO]T PYKOBOJACTBOM BHEIIHUX /
BHYTPEHHUX JKCIIEPTOB;

— pedeKCUBHBIN CEMHUHAP T10 UTOTAM TOCCIICHUHN U 3aHATHUI;

— aHaNu3 3aTPyJAHEHUN U Pe3yIbTATOB MOBBIMICHUS KBATM(PUKALIMU B XOJI€
OMPOCOB, AHKETHUPOBAHUMW, MOCELIEHUN YUYEOHBIX 3aHSATUM, HAOIIOJEHUS B XOJE
BBITIOJTHEHHUS MPAKTUYECKUX 3aJaHUM.

- Ucnonvzosanue unousuoyaibHo20 COnpoBONCOEHUSL.

BaxHblii 3J€MEHT CHCTEMBI — BO3MOXHOCTh TOJYYUTh HWHAUBUYATHHYIO
KOHCYJIbTAIIMIO y KOJUIETU WJIK BHEITHETO dKCIEpTa.

- @opmul, npednonazarowue pazeumue 20pU30HMAIbHbIX NPODECcCUOHAIbHBIX
ceszel.

— ((opmupoBaHMe TO3WUIMKA TEAArOroB - OKCIEPTOB  (I€aror,
oOnajaronye BBHICOKUM YPOBHEM C(HOPMHUPOBAHHOCTH  MPOGECCHOHATHHBIX
KOMITETCHIIUN M BBICTYMAIOIINE B POJH YKCIEPTOB, OKA3BIBAOIINX HEOOXOANMYIO
METOJUYECKYIO TTOICPIKKY KOJIJIET);

— TMPOEKTHbie U pe(dIEeKCUBHBIE CEMHUHApHI, a TaKXke HWHbIe (QOpMbI
00CyXIeHHsI, MPEIoararolue yqacTiue neaaroroB pa3inyHbIX YPOBHEH 00IIero
oOpazoBaHus (CEMHUHAphl IO OOMEHY ONBITOM, Ha KOTOPBIX OOCYXIAIOTCs
METOJMYECKHE TEeMbl YUUTEJICH 1 HOBBIM OIBIT, TOJYyYSHHBIN B X0/1¢ KOH(DEPEHITNIA,
CEMHUHAPOB, BHEIIKOJIHLHOTO MOBBIICHNS KBaTU(UKAITIN);

— muddepennuanusi  mporpaMM  TpO(ECCHOHATBLHOTO  Pa3BUTHS
MeJIaroroB..



3. Uto06bl HanboJIEE TPAMOTHO OPraHU30BaTh KOPIOPATUBHOE O0YUYEHHE
NEJaroroB  paccMompum  0COOEHHOCmU  KOPNOPAMUGHO20  o00yueHus 6
Heneoazocuyeckoil cghepe, O3aUMCTBYEM 3JIEMEHTHI, KOTOPhIE MOTYT OKa3aThCs
MIOJIC3HBIMH.

Kopnoparusaoe oOydeHue CTano HEOThEMJIEMOW YacThbl0 COBPEMEHHBIX
OpraHu3aluii, T1OMOras TMOBBICUTh NPOPECCHOHATBHYIO  KOMIETEHTHOCTb
COTPYIHUKOB U YIYUIIMTh Pe3yJbTaThl paboThl Bcel kommaHuu. OIHAKO BBHIOOD
IPOrpaMMbl KOPIIOPATUBHOTO O0YUYEHUSI MOKET OBIThH CIIOKHBIM 3aJaHuEM. B aToM
noJipa3ziesie Mbl PACCMOTPUM OCHOBHBIE BUJIbl TAKUX MPOTPamMMm, a TAKXKE BBIIBUM
UX pa3iInuus U IpeuMyIecTBa.

Ilepswiti 610 npocpamm — TPAJULMOHHBIE JIEKIIUA U CEMUHAPBL. DTH (POPMaTHI
IPEIOCTABIISAIOT BO3MOXKHOCTh I€pelayl 3HAaHUW OT ONBITHBIX CIIELUAIUCTOB K
ciymarenasMm. Jlekuum MoryT ObITh TOJIE3HBI JUIsl BBOAHOW HH(pOpMAIUU WM
MPE/ICTAaBICHUS HOBBIX KOHIEMIMI, a CEMHUHAphl MO3BOJSIOT Oosiee TIyOOKOMY
U3YYCHUIO TEMBI Yepe3 IUCKYCCUU U MPAKTUIECKUE 3a/TaHUS.

Bmopoti 6u0 — TpEHUHTH W TMPAKTUKYMBI. DTH MPOTPaMMbl aKIIEHTUPYIOT
BHUMAaHHE HA MPAKTUYECKOM MPUMEHEHUH 3HAaHUHU B padbouel cpene. CoTpyIHUKU
MOJTy4atoT BO3MOXKHOCTh TPEHHPOBAThCS HAa pEaNbHBIX KeicaxX, pa3BUBATh
HEOOXOJMMbIE HAaBBIKM W TMOJy4aTh OOpaTHYIO CBs3b OT TpeHepoB. Takue
IIPOrpamMMBbl CITIOCOOCTBYIOT 0oJiee riyO00KOMY MOTPYKEHUIO B U3YYaEMYIO TEMY U
(OopMHUPOBAHNIO HABBIKOB IPUMEHEHUS 3HAaHUHN Ha MPaKTUKE.

Tpemuii 6u0 — OHIANH-KYPCHl U SJEKTPOHHBIC oOyuaromume miarGopmel. C
pa3BUTHEM HMH()OPMALIMOHHBIX TEXHOJOTHM CTaJo BO3MOXHBIM MOJIy4YaTh 3HAHUS
yJAaJeHHo, yepe3 uHTepHeT. OHNaiH-KypCchl MPEIOCTaBIIsAIOT THOKOCTh B BbIOOpE
BPEMEHU U MeCTa 00yUEeHUS, @ TAKKE IIMPOKUH JOCTYM K aKTyalbHOM UH(opMaLuu.

Kaxxapiii Bug uMeeT CBOU MPEUMYIIECTBA.

TpagumuoHHbIe JEKIUU M CEMUHAPHl MOAXOAAT ISl Tepeaadd OONbIInX
00BbeMOB MH(OPMALIMK 32 KOPOTKOE BpeMsl, a TakK)Ke JJIsl YCTAaHOBJICHUSI KOHTAKTa
MEXTy CIyIIATEISIMHA U OTIBITHBIMU CHIEIIHATUCTaMH.

TpenuHTH ¥ MPAKTUKYMBI TIOMOTAIOT 3aKPETUTh 3HAHUS Ye€PE3 MPAKTUUECKOE
PUMEHEHNE U TIOTYYUTh OOPaTHYIO CBSI3b.

KittoueBbie kpuTepun BEIOOpA: YTO YUECTh IPU MPUHITHH PEIICHUS ?

[Ipu BBIOOpPE mpoOrpaMMbl KOPIOPATUBHOTO OOyYE€HHUS HEOOXOAUMO
YUUTBHIBaTh PAJ KIIOYEBBIX KPUTEPUEB, YTOOBI CAENATh NPABWIBHOE PEIICHHE U
obecnieunTh 3(HEKTUBHOCTH O0YUEHUS 1711 KOMIIAHUU U €€ COTPYAHHUKOB.

Ilepgvim  Kpumepuem SIBIIETCA COOMBEMCMEUE NPOCPAMMbL  YeasaM U
nompeonocmsam opeanuzayuu. BaxxHo onpeaenuTs, Kakie KOHKPETHbIE HaBBIKU WIN
3HaHUS JOJDKHBI OBITh Pa3BUTHI Y COTPYAHHUKOB, YTOOBI JOCTHYb MOCTABICHHBIX
neneit. Ilporpamma o0Oy4eHuss MOoJDKHA OBITH CIHENUANBLHO pa3paboTaHa st
KOMITAaHUU U OTPAXKaTh €€ OCOOEHHOCTH.

Bmopou  kpumepuii — oneim u Keamuukayus mpenepos  uiu
npenodasamereti, Benymux nporpammy. OHM JOJDKHBI UMETh TTTyOOKHE 3HAHUS B
CBOEU 00JIaCTH, a TaKXK€ IMEJarornyeckue HaBblKU i 3()(PEeKTUBHOU Iepenayu
uHpopMaluu. PekoMeHayeTcss 03HaKOMUTBCSI ¢ OPT(HOJINO TpEeHEpa U MOJYUUTh
OT3bIBbI OT NPEABIAYIIUX KINEHTOB.



Tpemuii kpumeputi — OOCMYNHOCMb MAMEPUALo8 u opmam o00yUeHusl.
Ybenurech, 4TO MPOrpaMmMa MPeTIOCTABIAET JOCTATOYHOE KOJTMUECTBO MaTEPHAIIOB
JUISL  CaMOCTOSATEITLHOTO W3YYEHHUS TIOCiie 3aHsATHH. Takke BaKHO, YTOOBI
IPOrpaMMBbl OBUTH TOCTYITHBI B PA3IUYHBIX (hOpMaTax, TAaKUX KaK OHJIAWH-KYPCHI,
BeOWHAPBI WU OYHBIC 3aHSATHA.

Yemeepmoli Kpumeputi — UCNONb30BAHUE COBPEMEHHBIX MEXHON02UU U
memoouk obyuenus. IIporpaMma A0JKHA OBITh aKTyallbHOW M COOTBETCTBOBATH
MOCJIETHUM TEHACHIIMAM B 00acTu 00pa3oBaHus. Y OEAUTECH, YTO UCIOJIb3YIOTCS
WHTEPAKTUBHbBIE METOIbl OOYUEHHMsI, TAKME KaK MPAKTUUECKUE 3aJIlaHus, Keiic-cTaiu
Y UTPOBBIC DJIEMEHTHI.

Ilamuuii kpumeputi — uzmepenue pe3yibmamueHoCmu 00YUeHUsl.

Kax onpenenuTts 1enu u noTpedGHOCTH KOMIaHUH?

N3HavanbHO cieayeT OnpeieTuThCS C IEeNIbI0 U TOTPEOHOCTIMU KOPITOPALIUH.
DTO MOXET BKJIIOUYATh OIIEHKY KOMIIETCHTHOCTH IEPCOHANIA, BHISBJICHUE HABBIKOB,
KOTOpBIE HYKIAIOTCS B Pa3BUTHH, a TAK)Ke U3ydYeHHE POOJIeM WiH cIabbIX MECT, C
KOTOPBIMHU CTAJIKUBACTCS OpTaHU3aIlus.

Jlamee HE0OXOIMMO TIOCTABUTH TMEpea CO00W KOHKPETHBIE BOMPOCHI: KaKue
KOHKPETHBIC HABBIKU WUIM 3HAHUS TPEOYIOTCS JJIs JOCTIDKEHUS IeeH KOMITaHWH?
Kakue npensTcTBus MemaroT JOCTHKEHUIO 3Tux 1eneit? Kakas ¢gopma oOyuenus
Oynet Hanbosee >3 PeKTUBHOM AJIsI TaHHOU OpraHu3aIuu’?

OmpenenvB OCHOBHBIE MOTPEOHOCTU M MPOOJIEMbI KOMITAHUH, CJIETYIONUM
1aroM SIBJIsIETCSl TMOCTaHOBKa 1eniel. {ens MoxeT ObITh CBsA3aHa C MOBBIIIICHUEM
MPOU3BOUTEIILHOCTH, YJy4YIIEHHEM KOMMYHHKAIIMU, Pa3BUTHEM JIUJIEPCKUX
HABBIKOB WJIM BHEAPEHHEM HOBBIX TeXHOJOTWi. BaxkHO copMynupoBath 1eib
TaKUM 00pa3oM, 4ToObI OHa ObLTa KOHKPETHON, U3MEPUMOMN U TOCTUKUMOM.

Br16op mporpaMMbl KOPIIOPATHBHOTO OOYYEHUS JTOJKEH ObITh OCHOBaH Ha
BBISIBJICHHBIX MTOTPEOHOCTAX U LEAX KOMITAaHUH.

[Ipu BBIOOpE mpOrpamMMmbl CTOUT OOpPAaTUTh BHUMAHUE Ha CIEAYIOIIHE
(akTophl: Ka4yeCTBO KOHTEHTa M METOAuKa OOy4YeHHUs; ONBIT W KBaduduUKaius
TPEHEPOB WJIM TMpeNojaBaTesieil; JOCTYNMHOCTh MNPOrpaMMBbl ISl COTPYIHUKOB;
BO3MOXXHOCTh MHAUBUIyaJTU3AI[UU COACPKAHUS MO HYK/IbI KOMITAaHUH.

Takke cTOUT ydYecTh OIOJPKET KOMIIAHUM TPU BBIOOpPE MPOrpamMMBbl
KOPIOPAaTUBHOTO 00ydeHusl. Pa3mnuHbie BUIBI TPOTpaMM UMEIOT Pa3HBI YPOBEHB
3aTpar, MOATOMY BaXKHO HAaWTH OallaHC MEXIy KadecTBOM OOyYeHHS U
JIOCTYMHOCTBIO JIJIsi KOMIIAaHUU.

B utore, onpenenenue neneit u moTpeOHOCTE KOMIAHUU TIepea BEIOOPOM
pPOrpamMMbl  KOPIIOPATUBHOTO OOYUYEHHS TOMOXET MaKCUMadbHO 3(h(HEKTUBHO
WCIIOJIb30BaTh  PECypChl  OpraHW3allid, pa3BUTh HEOOXOIWMBIE  HABBIKU
COTPYJHUKOB U JOCTHYb MOCTABJICHHBIX IIEJICH.

4, Tenoenyuu u  HOBble NOOX00bl 6  NPOZPAMMUPOBAHUU
KOpnopamueHo20 o0yuenus: 9To CieayeT yuecTb Mpu BbIOOpE MporpaMMbl?

CoBpeMeHHbIE  OpraHu3alMi  Bc€  OOJIbIIE  OCO3HAIOT  BAXXKHOCTH
KOPHOPATUBHOI'O OOYyYEHUs! ISl MOBBIIICHUS MPOU3BOJUTEILHOCTH U Pa3BUTHS



CBOMX COTPYAHHMKOB. C 3THUM pacTeT U CHPOC Ha MPOrpaMMbl KOPIOPATHUBHOTO
oOy4eHwsI, KOTOPhIE MOTYT ObITh () (PEKTUBHBIMU HHCTPYMEHTAMHU JIJIS1 TOCTHKCHHUS
MOCTABJICHHBIX Tenel. OaHako, BRIOOP MOAXOASIICH MPOTpaMMBI MOXKET CTaTh
CJIOXKHOW 3a7a4eid, yIUTHIBas pa3HOOOpa3ue mpeiaraeéMbplX perieHui.

TenaeHMM W HOBBIC MOIXOILI B IMPOTPAMMHUPOBAHUH KOPIOPATHBHOTO
OOy4YeHHs UTPAIOT BAXKHYIO POJIb TP BHIOOpPE MpOTrpaMMbl. B cOBpeMeHHOM Mupe
TEXHOJIOTHMA HEOOXOJUMO YUYWUTHIBATh W3MEHEHHUS B TPEOOBAHUAX K HaBBIKAM
COTPYJHHUKOB, a TAKKE MPUHUMATh BO BHUMaHUE HOBbIE METOAUKU O0yUYEHUSI.

[lepBoe, Ha UTO clieyeT OOPATUTh BHUMAHUE TIPU BHIOOPE MPOTrpaMMBbl — 3TO
aKmyanbHocmos ee cooepocanus. TexHuyeckue TpeOOBaHUS U KOMIIETEHIIUU
MEHSIOTCSI CO BPEMEHEM, MOATOMY IporpaMma JOJKHA ObITh OPUEHTHUPOBAHA Ha
TeKylue norpedHocTu 6usHeca. [IpoBenure aHanu3 mpejaraeMoro Marepuania u
yOenuTech, YTO OH COOTBETCTBYET BalllUM KOHKPETHBIM TPEOOBAHUSM.

BTopoil BaxHBIA acCNeKT — 3TO UHMEPAKMUBHOCMb U NpUMeHeHue
COBpeMeHHbIX Memoouk o00yuenus. VIHTepaKTHUBHBIE MOIYJIH, TeHMUDUKAIUSA U
MYJIBTHMEIMMHBIC MaTepUadbl MOTYT 3HAYUTEIBHO IOBBICUTH 3(H(HEKTUBHOCTH
oOyuernms. OOpaTuTe BHHMAaHHE Ha BO3MOXKHOCTH MPOTPAMMBI JUISI CO3JTaHHS
WHTEPAKTUBHBIX KypCOB, TECTUPOBAHMSI 3HAHUN COTPYJIHHKOB M CTHMYJIUPOBAHUS
WX aKTUBHOTO yYaCTHS.

Tpertunii actieKT — 3T0 docmynnocms u cudokocms npoecpammvl. COTpyIHUKH
MOTYT UMETh pa3iinyHbie Tpaduku padOThl, MOATOMY MporpaMMa JOJKHA OBIThH
JIOCTYITHA B JIF0O0O€ BpeMsi U U3 Jt000oro Mmecta. Bo3M0OXKHOCTD MOTy4daTh 00paTHYIO
CBSI3b OT IIPENojiaBaTeyiell Wik KOHCYIbTAaHTOB TAK)KE SBJISIETCS BAXKHBIM (DAKTOpOM
P BBIOOPE MPOTPaAMMBI.

Hakonen, He00X0quMO yuumulieams penymayuio nposatioepa npocpammbl
KopnopamusHo2o ooyuenus. IIpocMOTpUTE OT3BIBBI JPYTUX OpTraHU3AIIHM, KOTOPHIE
y’K€ MCTOJB30BAIA JAaHHYIO MPOrpamMMy, 4TOOBI OIICHUTH €€ Pe3yJbTaTUBHOCTh U
KadecTBO.

Cerogusi KOpmopaTHBHOE OOy4YeHME — 3TO HE MPOCTO MPEUMYIIECTBO
KOMIIaHUH U OOHYC MPOKAYKH HABBIKOB 3a CUET pabOoTOIATENs, ’TO HEOOXOANMOCTh
W OJIMH U3 KJTFOUYEBBIX JIEMEHTOB yCIEITHON Ou3Hec-cTpaTeruu. O0pa3zoBaTeibHbIC
MPOrpPaMMBbI, B KOTOPBIX YIIOp CACIAH Ha MPAKTHKy U OTPAOOTKY ITOYYEHHBIX
HABBIKOB Ha PEANbHBIX 3a/1ayaxX, MO3BOJSIOT KOMITAHUSM YIy4IIaTh MPOIECCHl U
paboTtaTh 60Jee 3(HPEKTHUBHO.

NMeHHO WHBECTUPOBAHUE B CBOUX COTPYIHUKOB IIOMOTAET KOMITAHHH:

e YICPKUBATH IMO-HACTOSIIIEMY XOPOIIUX CICITHATHICTOB,

o TPUBJIIEKATH HOBBIC U KPEATUBHBIE KaJIPHI,

e TPOKAYMBATH HABBIKH COTPYTHUKOB.

¢ TMOBBIIIATH 3PPEKTUBHOCTH TPYA,

e YIYYIIUTH OTHOIICHUS BHYTPU KOJUIEKTUBA,

o TMOJHATH YPOBEHB JOSIIBHOCTU PAOOTHUKOB K KOMIIAHUH,
e OCTaBaTbCS KOHKYPEHTOCIOCOOHBIMH Ha PhIHKE.



KopnoparuBHoe o0yueHne — CHUCTEMAaTHYECKH OPraHU30BAHHBIN MPOIIECC,
KOTOPBIN HANpaBJeH Ha MOJyYeHUE HOBBIX 3HAHUH, Pa3BUTHE MPO(HECCHOHATBHBIX
KOMITETEHLIUH U HaBBIKOB COTPYIHUKOB OpraHU3al1u.

5. Ocobennocmu KOpnopamuenozo 00y4yeHus:

e OpHUEHTaUHWs Ha Leau OU3HEeca U KOHKPETHBIE MPOOJIEMBI,

e  AANTUPYEMOCTh MOJ CHEIUPUKY CPephl NeATETHPHOCTH KOMITAHHUH,

e pa3BUTHE KOMIETEHIUMH, KOTOpbIe OyAyT aKTyaJbHbI ISl KOHKPETHOM
OpraHu3alllu,

e  YUYeT UHAUBUIYAIbHBIX OCOOCHHOCTEN U OTPEOHOCTEH COTPYIHUKOB,

e MHOXECTBO (popmMaTOB, OT OHJIAH-Kypca /10 MacTep-Kiacca,

o olieHKa 3(HEKTUBHOCTH O0yUEHHUS COTPYTHUKOB.

6. @opmul Kopnopamuenozo odyuenusn

dopma oOydeHHUs: BcerAa BHIOMpAETCA OT IEIH, KOTOPYIO XOYeT JAOCTHUYb
KOMITaHHSI.

Welcome-ob6yuenue

Aoanmayus u noepyicenue — HOBOUCTICUEHHBIX COTPYIHUKOB 3HAKOMST C
KOMIIaHUEH, paccKa3bIBalOT O CTPYKTYypax M MPOIeccax, KIMEHTaX W KIIOYEBBIX
HaIpaBJIeHUSAX B paboTe. DTO TaKOW CBOEOOpa3HBIN 311EMEHT 3HAKOMCTBA.

Hucempyxkmaswe — TexHuka 0e30macHOCTH Ha pabodyeM MecTe, 03HaKOMJICHHUE
C TpOrpaMMHBIM oOecrieueHueM u mp. Takke o0s3aTelieH MHCTPYKTaX II0
noxkapuoit 6e3omacHoct, 'O m YC. PaGotomatens AOMKEH MTOKYMEHTAIBHO
OTYUTATHCS 32 IAHHOE O0y4YCHHE.

Cmadicupoeéka — TIONHOE TOTPYKEHHE B paboOTy, NpPU ATOM HOBEHBKHM
pa30upaeTcsi BO BCEX TOHKOCTAX pabOUYMX MPOIIECCOB M BHUKAET B HHUX. YacTo
oOpaiaercst 3a MOMOIIBIO K COTpyIHUKaM komnanuu. Kak nmpaBuiio, 1iauTcs oT 2-X
HEAeNb N0 3-X MeCSIEeB, MO HTOTY OpraHu3alus MPUHUMAET pEeIIeHHE O
TPYAOYCTPOMCTBE COMCKATENS.

Hacmaenuuecmeo (menmopcmeo) — TO Ke, UTO W CTKUPOBKA, TOJIBKO
OTIBITHBIM COTPYIHHMK 3aKPEIUIIeTCS 32 CTaKEpOoM. OH aKTUBHO ACIIUTCS 3HAHUSIMH
C HOBUYKOM, KypUpYET ero B pabouyux mpolieccax u 00ydaer.

llosvluenue keanuguxkayuu

Cuutaercs OCHOBHOW (OpMON KOPHOPATUBHOTO OOYy4YeHHUs, TaK Kak
KOMITAaHUU 3aWHTEPECOBAHBI B yBEIMYCHUH Y(H(PEKTUBHOCTH pabOTHl COTPYIHUKOB
W pa3BuTHH uX KommereHnui. Kpome Toro, Takoe oOydeHHe TmOMOTaeT
aKTyaJIn3upoBaTh 3HAHUS TEpcoHajga B WX KOHKPETHOM MpodeccHoHambHON
nestenpHOCTH. Hampumep, HOBOBBEIEHUST B 3aKOHOAATENBCTBE ISl OyXrajaTepoB
WM U3yYEeHUE YCTICITHBIX OM3HEC-KEeWCOB sl COTPYTHUKOB SMmM-0T/IeNa.

llepenoozomosxa kaopos

[lopoii koMmMmaHusM Tpolle OOy4YUTh CBOErO0 COTPYAHHKA HOBBIM
KOMIIETEHLIUSIM, HEXEJIM HaHUMaTh CHEIUaINCTa CO CTOPOHBI, €mé He
NOTPYKEHHOTO B JEATEIBbHOCTh OpraHu3ainuu. Benp «cBom» OyayT Oomee
3aMHTEPECOBaHbl B Pa3BUTHM KOMIIAHUU U €€ ycrexe, TeM 0oliee eciiu OHU ObLIH
4acThIO 3TOrO Mporpecca. To ecTh TeKylui pabOTHUK OCBAaMBAET CMEXHYIO cepy,



HaIMpuMep, JTy4YIIUid MEHEIKEp MO Mpoja)xkaM IMOrpy>KaeTcsi B MUP MapKETHHTa,
YTOOBI BIIOCJIEICTBHM BO3IVIABUTh OTIEA M OOJ€e TECHO COTPYIHHYATh C
MapKeTOJIOraMHu.

7. Buowl kopnopamuenoz2o 0oyuenusn

Ceifuac MBI PacCCMOTPHUM CaMbl€ TOIMYJSIPHBIE (POPMBI KOPIOPATHBHOTO
oOy4enHwus oHJaitH 1 odraitd, 0T 6a30BBIX A0 CAMBIX MHHOBAIIMOHHBIX.

Obyuenue compyoOHUKO8 OHAAUH

Kaxercs, uro onnaitH-popmaT B 00pa3oBaTeIbHONU Cpe/ie SABISAETCS CaMbIM
MPOTPECCUBHBIM U yIOOHBIM, HO 3TO HE BCEr/la TaK. 31eCb MHOTO€ OYJIET 3aBUCETh
OT Ka4yecTBa CaMOro Kypca WM JIeKIMH, Jake caMas Hy>KHast HHGOpMAIUs MOKET
OBITh MTO/IaHA TaK CKyYHO U HYJIHO, UTO paOOTHUKHU €€ MPOCTO HE BOCTIPUMYT.

Buoeo u ayouo-ypoxku — yno6Hb1, ”HQOPMATUBHBI, UX MOKHO CIIYIIATh WU
CMOTPETH B JIF0O0€ BpeMsl U C JIF0OOT0 yCTpoicTBa. [ TaBHBIM MUHYC 3aKJIIOYaeTCs
KaK pa3 B 3TOM yA0OCTBE: JIIOJIM OYEHb YaCTO OTKJIAJbIBAIOT TO, YTO HE HMEET
CTPOTHUX JCIJIAHOB U BCETa MO/ PyKOH.

Bebunapuvl u onnavn-konghepenyuy — OTANYAIOTCS OT 3aMKMCAHHBIX JICKIUI
TE€M, YTO MOTHBUPYIOT COTPYJAHMKOB Ha y4acTHE B OMpoOcax WM TeCTax, IUIIOC
MOSIBJISIETCSI BO3MOXKHOCTh 33/1aTh YTOUHSIOIINE BOIIPOCHI AKCIIEPTAM.

OHnatin-xypc — cepus  JIGKUMA WJIA YPOKOB II0 KOHKPETHOM TEME,
HeoOxoauMa cepTUudUKAIUS TI0 UTOTY OOYYEHHUS JIJIsl OIICHKHU TIOJTyYEeHHBIX 3HAHUH.
Campble pe3ynbTaTUBHBIE JJISl TEPCOHANIA KypChl COMEPXKAT JAOMAIIIHUE 3aJaHUsl U
peryisipHblid GUIO K OT KypaTopoB.

Obyuenue compyonukos ognaiin

MpbI OTHOCMM 3THU BHUABl KOPIOPATUBHOTO OOYYEHHS K OYHBIM, TaK Kak
MOSIBUJIUCH OHU HEMOCPEJICTBEHHO B o(iiaiiH-cpesie, HO 00paTuTe BHUMAHUE, YTO
KKl U3 HUX MOXET MPOXOAUTh U B yaan€éHHoM (opmare. 31ech OyJeT BaKHO
KOHTPOJIMPOBATh KOJIMYECTBO YYACTHUKOB, BeIb TPEHUHT Ha 20 YeoBeK,
HAXOSIIMXCS B OJHOW KOMHAaTe WM Ha Yandex-co3BoHe OyIeT HEMHOIO
OTJINYATHCS IO CTPYKTYpE MPOBEICHUSI.

Jlexyuu — camplii mpocToil cnoco6 oOydeHus, 3(pHEKTUBHOCTH OyleT
3aBUCETh OT JIEKTOPA, €ro YMEHHMS 3aMHTEPECOBATh U BOBJICUb ayIUTOPHUIO.

CemuHapwl no npolideHHOMY Mamepuay — BO BPEMS TAKOTO CBOEOOPa3HOTO
HETBOPKMHTa KOMaHJla BMECTE HINET PEIIeHUe, OO0IIaeTCs M 3aKPeruisieT HOBBIC
3HaHus. Jlydiiero Bcero npoBOAUTH MOCIIE JIEKIIUM.

Macmep-knaccol u mpeHuneu — OTANYAIOTCS CEPbE3HBIM MPAKTUYECKUM
MOIXO/IOM. 37IeCh paccMaTrpuBaeTcsl pabodasi CHUTyallrs, MaKCUMAJIbHO peabHasl.
Bce yyacTHUKM aKTUBHO 3a71€HICTBOBAHBI, YTOOBI KaXK/bIM MOTYYUI ONPEACIIEHHBIN
OTIBIT.

Cambie NIeiCTBEHHBIE M BOCTPEOOBAHHBIC HAa CETOJHS TPEHUHTHU CBS3aHBI
HEIMOCPEJICTBEHHO C MPaKTUYECKUMH YNPAXKHEHUSMH, BeIb TOJbKO IPAKTHKA
MOMOTaET MO-HACTOSAUIEMY OCBOUTD U 3aKPENUTh HABBIK.

Jenosas uepa. Cumynsauus peabHONW OW3HEC-CUTyalluu (UM HECKOJIBKUX ).
CoTpyIHUKH HE MPOCTO MPUHUMAIOT PEIICHUS, HO U aHAJTU3UPYIOT MOCIEICTBUS, K
KOTOPBIM OHU MpUBEAYT. OUEeHb 4aCTO B OCHOBY UI'PBI 3AJI0KEH peaIbHBIN Clydai.



Yro maér urpa:

e Ppa3BUTHE HaBbIKA OBICTPOTO MPUHATHS PEIICHUH,

e KOMaHJIHas padoTa,

e CTPATETHYECKOE MBIIIJICHHUE,

o TPOKaYKa HABBIKA PEIICHUE TPOOIIEM.

Kaxkue 3ampoce pemaer:

e KOMaHI000pa3oBaHHE,

e TIOJIE3HBIM U HOBBIN TUMOMJIIMHT,

e HHTEpPECHOE 00yueHUeE,

o TMPAKTHKA HABBIKOB,

¢ BOBJICYEHUE KOMAHJIBI.

Xakamonwvi. COpeBHOBaHUS, IIPU KOTOPOM COTPYIHHKOB AEJAT HA HECKOJIBKO
KOMaH/I. Y4aCTHUKU pabOTalOT HaJl pelieHueM OrM3HeC-3a1auu WA CO3Aat0T MPOEKT
B orpaHn4eHHoe Bpems. [loGeauTens momyyaer npus.

Yro maét MeTOx:

e CTUMYJISIIIUS KPEATUBHOIO MBIIIJICHNUS,

e pa3BUTHE HaBbIKA pabOThI B KOMAaH/IE,

¢ VHHOBAILIMOHHBIE UJEH.

Kaxkwue 3ampocs pemaer:

e HailM TaJAHTJIMBBIX KaJIPOB,

e JIEMOHCTpALMs NOTCHIHAIIA,

o TMpUBJIEYCHHUE K PaOOTE HA/ MPOCKTOM KIHEHTOB,

o TIOJYYECHHUE HECKOJBKUX UJEU WM IPOECKTOB B CKATHIE CPOKHU.

XaKaToHbI IOMOTal0T KOMaHE MPUIyMaTh HOBbIE UEH, HANTHU PEILICHHUS 15
TYNUKOBBIX 3a7a4, MOBBICUTh MOTHBALIMI0O U KOMaHAHBIA AyX. O TOM, Kak
UCIIOJIb30BaTh MOAOOHBIE KOPIOPATUBHBIE MEPONPUATUS 1 pabOThl  C
COTpYAHUKaMHU pacckazain HR-3kcriepThl U pyKOBOJUTENN B MUHU-UCCIIEIOBAHUN
HNKPBI «MpeanbHas komaHaa: Kak HAWTH JY4YIIUX COTPYJAHUKOB M OPTaHU30BATH
paboTy».

Cnpunmut. IlpencraBistor co00i KOPOTKHUE, HO KOMIUIEKCHBIE POEKTHI, CYTh
KOTOPBIX 3aKJIF0YEHA BO B3AMMOJICUCTBUM MEXK/Y SKCIIEPTOM U KIMECHTOM.

Buap! cripuHTOB:

o Crparernuecknie — GOPMUPYIOT BHUJICHME U  CTpaTErHYECKHe  LEJu
KOHKPETHON KOMIaHWH, TOMOTAIOT c(hOPMUPOBATH MPOPHIBHBIE TUIIOTE3BI U
CIUIOTUTHh KOMAaHAY TOI-MEHEIKEPOB.

o IIpogykTOBBIE — MEPECMOTP MPOAYKTOB M IIOMCK HOBBIX ILIEHHOCTHBIX
MPEJIOKEHNM, aHAJIN3 KOHKYPEHTOB.

e bpeHn ©W  KOMMYHUKalMOHHBIE — MEPECMOTP  MO3HMIMOHUPOBAHUSA,
pa3paboTKa JIOTUYECKON OCHOBBI JJIsi OpeHIMHTa, OOHOBJICHUE TIATHOPMBI
OpeH/1a Wik HOBasi KOMMYHHMKAIIMOHHAS CTPATETHsl.

o MapkeTHHIroBble — KaYECTBEHHBIE M KOJMYECTBEHHbIE HcclieNoBaHus LA,
CO37laHMEe MEXAHUKHU aKTUBALIMM U TECTUPOBaHUE Ha (POKYyC-TpyMIIE.

Memoo keticoe. MeTo1 KOHKPETHBIX CUTYAIUi MPEICTABIISIET COOOM TEXHUKY
oOy4eHHsl MepcoHalla, KOTOPYI MCHOJB3YIOT MPHU OMUCAHWUU PEANbHBIX JEIOBbBIX
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cutyauuii. [lonoOHbIN aHANNM3 peanbHBIX CUTYallMi 1a€T BO3MOXKHOCTb COTPYAHUKY
CaMOr0 PacCMOTPETh BO3MOXHBIW BBIXOJI U3 BOSHUKIIEH CUTYyalllH.

8.  3auem ucnonvzosamv KopnopamueHoe ooyuenue?

Hoegvle mexnonozuu u npoyeccol. VIaMeHeHHE IPOTpaMMHOTO 00SCIICUCHUS U
mporecca padoOThl, BHEAPEHHE HOBEWIINX TEXHOJOTUH — BCE ATO Tpedyer
KOPIOPAaTUBHOTO 00yueHusi. OHO MO3BOJUT COTPYAHUKAM ObicTpee U 3P PeKTuBHEES
aJanTUPOBATLCA K HOBBIM pecypcaMm: OBICTPO H3YUUTh HOBBIE WHCTPYMEHTHI,
OCBOUTH HOBBIE METOJIbI pa0OTHI

Pazeumue noswvix nagvikos u xomnemernyuti. HoBble mnpodeccuoHallbHbIe
yMEHHUsI TOMOTYT COTpyaHHKaM »(dekTuBHee padoTaTh HaA TEKyUIUMHU WIIU
OynmymuMu 3amadaMu. OTo MoryT ObiTh Kak hard skills — moBeimenue
KBaIM(PUKAUU B y3KoM obnactu, Tak u soft skills — koMMyHUKaTHBHBIE,
JUACPCKHUE U YIIPaBICHUYCCKHUE.

Uszmenenue yeneu romnanuu, o6usHec-cmpameeuu. O0ydyeHUE TMOMOKET
COTPYTHHKAM TOYHO Pa300paThCs B MPUOPUTETAX KOMITAHUH, HOBBIX IIEJISIX, @ TAKKE
aIanTHPOBATHCS K U3MEHHUBIIIMMCS yCIOBUSM WM TPUMEHSTh HOBBIC CTPATETHH B
cBoel pabore.

Ilooecomoska k kapvepwomy pocmy. KopropaTuBHOE OOydYEHHE SIBISICTCS
BKHBIM 3TallOM B Pa3BUTHU COTPYJHUKOB BHYTPH KOMIIAHHUU. DTO MOTYT OBITh
pOrpamMMbl KOYYHHTa, MEHTOPCTBA, IJTAHUPOBAHUS WM JTUAEPCTBA.

Taxke BaM HE0OXOAMMO KOpPIOpaTHBHOE OOydYeHHE, eciau Bama cdepa
CBs3aHA C PEryJspHbIMH W3MEHEHHSIMHU B 3aKOHOJATEIHCTBE WIIU KpPEATUBHBIX
MOJIX0/1aX, Y Bac OOJIBIION IITAT COTPYJHUKOB, OPHUCHI B pa3HBIX TOpOAaxX WA BbI
HE TaK JaBHO PaCIIUPHWIN IITAT.

9. Kmo nposooum xopnopamuenoe odyuenue?

Ceoumu cunamu

OOyuenue noxutcs Ha mieun HR-oTnena, eciau, KOHEUHO, y Bac HeET
BHYTpEHHET0 oOpaszoBaTenpbHOro otaena. OOyuwaromiass mporpaMma B JaHHOM
ciydyae OyJeT uW3HA4YaldbHO aJanTHpOBaHa TMOJ  CHEU(UKY KOHKPETHOMU
OpraHu3aliyi U MOoTpeOHOCTH €€ pabOTHUKOB. TO €CTh MEHEHKEP IO MEePCOHAY B
Kypce BCEro, 4TO MPOUCXOAUT B KOMIIAHUU, MOITOMY CMOXET T0J00paTh
MaKCHUMaJIbHO ONTHUMAJIbHBIA BapuaHT OOy4YEeHHS, €CJIM OTBETCTBEHHO MOJOUIET K
3a/1ave.

['maBHOE, BBIIEIUTH BpeMs OyAyleMy MpPErnoaBaTellio Ha KaueCTBEHHYIO
MOJATOTOBKY METOJIUKH O0yUYCHUS.

Obpamumwcs K OHAAUH-peCcyPCcam

3nech peub UAET O MOKYIKE YK€ TOTOBBIX OHJIAWH-KYPCOB WM OTAEJIbHBIX
BeOMHapoB mo Bamieil Teme. IIpocto BeiOepuTe OOyudeHue, OIIaTUTE AOCTYN U
obecrieubTe TEXHUYECKHE BO3ZMOKHOCTH COTPYIHUKAM JIJIsl IPOXOXKIEHHUS Kypca.

[IpuBneus npodeccuoHanon

DOTOT BapuaHT SBIAETCS Oojee pacnpoCTpaHEHHBIM M, YECTHO TOBOPS,
yIa4HbIM, €CJIM Bbl BBIOEPUTE UCIIOJHUTENS, OCHOBBIBASCH HA OT3bIBaX U
pEeKOMEH AU SX. [Ipodeccronaibl ~ CMOTYT  NPEMJIOKUTH  BaM  Kak



CHEeUaIU3UPOBaHHbIEC KYPChl, TAK U UHANBUYAJIbHbIE TPEHUHTH U MacTep-KIaccChl,
OTBEYAIOLINE BaIIEMY 3apocCy.

10. IlnaTdopmbl 115 00yUeHHUs NePCcOHAA

B Hacrosimiee BpeMs CyIIECTBYeT MHOXKECTBO Pa3IUYHBIX IUIATGHOPM
JTUCTAHIIMOHHOTO O0yUYEHUs1, KOTOPbIE MOTYT OBITh 3()PEKTUBHO UCTIOIB30BAHBI IS
MPOBEJICHUS KOPITOPATUBHOTO OO0YUYECHHsI IEpCOHAA.

Moodle
Moodle-cucrema ymnpaBneHuss Kypcamu, KOTOpas TO3BOJISET YIPABIATH
oOyueHrneM WM BUPTyalbHOW oOyuwaromieil cpenoi. JlaHHas cuctema SIBISETCS
CBOOOJHBIM BEO-TIPUIIOKEHUEM, KOTOPOE MPEAOCTABISIET BO3MOKHOCTh CO3/1aBaTh
caiTel 1 OHJIAlH-00yuyeHus. Cucrtema, OJHAKO, TpeOyeT HAaBBIKOB BeO-
pa3pabOTKu AJI1 aIMUHUCTPUPOBAHHUS.

&) Teachbase

Teachbase
Oto obnaunas miarpopma s oOyuyeHus, ynoOHas miardhopma s
OpraHu3alliyd JUCTAHIIMOHHOTO OOYy4Y€HHs, CO3/aHHs KYypCOB, TECTOB, a TaKXKe
npoBeneHns BeOMHApoB. EcTh OecriaTHas TeCTOBas BEPCHs, a TAKKE BO3MOYKHOCTh
MOHETHU3UPOBAThH KYPCHI.

GETCOURSE

GetCourse

OpmHa U3 caMbIX TOMYJSPHBIX TUIAT(HOPM ISl pa3IMYHBIX BUIOB O0yUYCHUS.
Ona mpenocTaBisieT JOCTYNl K BeOMHApaMm, JaeT BO3MOXKHOCTh HMHTETPAIlUU C
MHOKECTBOM IUIATSKHBIX cUcTeM. [lnmatdopma Takxke ymoOHas yuisi TIPOJAXKH U
MIPOBEICHUS OHJIAMH-TPEHUHTOB. MUHYC B TOM, YTO CAMOCTOSITEILHO OUYEHb TPYIHO
BO BceM pa3o0patbes. [loaToMy KoMITaHUS TaKe MPUTOTABINBAET CIICIIUATTUCTOB T10
matdopme, YTOOBI OOBIYHBIN YETOBEK, KTO X04eT mosb3oBaThess GetCourse, Mor
oOpaTUTHCS K HEMY U 3a JCHBI'M BCE HACTPOUTD.

Google Kiacce



https://moodle.org/
https://teachbase.ru/
https://getcourse.ru/
https://www.google.com/glass/start/

DTOT CepBHC TO3BOJISET OECIUTATHO CO3AaBaTh, PACIIPOCTPAHSITH U OIICHUBATH
3aganus u Tectl. Google Knacc npencrasnser GecruiaTHelil BeO-cepBUC, KOTOPBIN
pa3zpabotan Google oOyueHus, co3mad Il TOro, YTOOBI YIPOCTHTH CO3/IaHUE,
pacnpocTpaHEHHUE U OLICHKY 3a/IaHUi B OHJIaitH-(hopMare.

Uteach
Ilnargopma Uteach

JIJist KOpropaTUBHOTO OOYyYEHMsI M NIl OHJIAiH OOy4yeHusi BOOOIle, OYeHb
ynobHa cama tardopma Uteach. Ona
- UMEET MIPOCTOM U MOHSITHBIN UHTEpEC,
- O3BOJISIET BHIOpATh JU3aiiH U TOMEH,
- 3arpy>KaTh BUJCOKYPCHI, BUACOYPOKHU, 00YUAIOIINI MaTepua,
- IPOCTO OOMEH 3HAHUSMHU U OMBITOM,
- 1a€T BO3MOXXHOCTh MOHETU3UPOBATH KYPCHI,
- 3apabaThIBaTh JICHbIU, NTPOaBas OHJIAWH YPOKU U BEOUHAPHI.
Nmeer Tpu TapudHBIX MIIaHA, KKIBIM U3 KOTOPBIX MpeasiaracT MpOoOHBIN
TECTOBBIN MEPUO/I, a TAKIKE:
o HWupuBunyanbHbIA TU3alH
« [Ilonwp3oBarensckue QPyHKIUU
o JlomoaHUTENBHBIE aAMUHBI
o CoOCTBEHHBIN MEHEIKED
o IIpemuym nognepxka
o UWuguBunyanbHbIil OpeHAMHT
[Tnomanka Uteach umeer Gombiyto GpyHKIIMOHAIBHOCTh, MHOTOYHCIICHHBIC
ya00HbIe U 3()PEKTUBHBIE OTIIUH.
1. CosznmaBas auuHblil cait B Uteach, Bel mosydaere miomianky, kotopas Oyaer
BKJIIOYaTh B ce0s 0a3y CTYAGHTOB M YYEHUKOB, KOTOPBIE MOTYT OBITh
KJIacCUUIIMPOBAHBl MO  MOpeAMeTaM WIM  NPUKPEIUIEHbI K  KJaccam.
2. OwnnaitH-ypoKu Wik BeOMHAphl MOKHO TOATOTOBUTH 3apaHee, B TOM YHUCIIE
MIPUKPENUB K HUM TE€CThI, aHKEThI, MaTepuaibl B popmare PDF, a Taxxke paznuynbie
dainpl, NPEAOCTaBIAIONINE JOMOJHUTEIbHYI0O HWHPOPMAIUIO M CBEICHUS.
3. B xome okcrutyarammu riomranku Uteach ects  dynkims  coznanus
BUJICOYPOKOB C JIOMIOJIHUTEIHbHON WH(OpMaImen s 3aKperuieHus, €CTh ONIUU
MPOJIaKH BUIEOYPOKOB. K BUACOYPOKOM MOKHO MPUIOKUTH TECTHI NI IPOBEPKU
WJIU 3aKPEIUICHHS 3HAHUM, TI0 MPOXOXKIECHUIO KOTOPBIX ToJjiaraercs cepTudukar.
4.  AJIMUHUCTPATOP MOXKET J0OABIATH HOBBIX aBTOPOB, KXl U3 KOTOPBIX MPHU
BXOJIE CO CBOMM JIOTUHOM M TapoJIeM MOXET IO0JIb30BaThCsl OJIHUM CaWTOM,
co37aBaTh CBOM BUICOYPOKH, OJIOTH U T.1I.
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