YouGile — 5T0 MHCTPYMEHT /151 YIIpaBJIeHMs IIPOEKTaMMU, OPUEHTUPOBAHHBIN
Ha rMOKyMe MeTomoJIoruu paspaboTku. ITporpamma npejsiaraeT MMpPOKMi
(YHKLMOHAJ, TO3BOJISIIOIINIA TIJIAHMPOBATb, OTCJIESKMBATh U YIIPABJIATh
IIPOEKTaM.

OcHoBHble Bo3MOXXHocTH YouGile:

Jlocka 3agau:

Hocka 3amau (Kanban board) B YouGile — 3T0 Bu3ya/ibHbIM UHCTPYMEHT,
MTO3BOJISTIOIINI KOMaHIaM OTCJIEXKMBATD U YIIPABJISITh pAOOUMMU ITPOIIECCaAMIMA.
OnHa rmomMoraeT KOMaHIaM BUIETb TEKYIIlee COCTOSIHME TIPOEKTa B PeaTbHOM
BpeMeHu. Jlocka paszgesieHa Ha KOJIOHKM, Kaxkasl U3 KOTOPbIX COOTBETCTBYET
oTpelieJIeHHOMY CTaTyCy 3ajiau:

3artaHMpoBaHO: 3aauy, KOTOpPble HEOOXOAVIMO BBIITOJTHUTb.

B npoiiecce: 3amaun, Hag, KOTOPbIMM B JAHHBIM MOMEHT paboTaeT
KOMaHfa.

3aBeplilieHO: 3aBeplleHHbIe 3aJau.

D yHKUMOHAJ JOCKM 3a7a4:

[Tosb3oBaTe M MOTYT 4O6GABJIATh HOBbIE 3a7auy, KOTOPbIE
aBTOMAaTHUYECKM IOSIBJISSIOTCS B KOJIOHKe " 3aIjiaHMpoBaHo" .

3amaun MekIy KOJIOHKaMM MOSKHO IepeTacKMBaTh, OTpaskasl TEKYIIee
COCTOSIHME PabOThI.

Iocka rmo3BossieT (pMJIbTPOBATh 3aJauM 110 Teram, CpoKaM u
MIPUOPUTETAM, UTO YIIPOIIAET IMOUCK M YJIyUIlIaeT BOCIPHUSITHE.

Kaskmast 3amaua MO>KeT BK/IIOUATh MO3a4auy ¥ KOMMEHTapUM, YTO
YBeJIMYMBAET OPraHM30BAHHOCTh M CIIOCOOCTBYET IMMOHMMAaHNIO 00beMa PabOoThI.

CnpuHTBI:

CHpMHT — 9TO OrpaHMUYEHHbIN 110 BpeMeH! epuo, B TeueHe KOTOPOro
KoMaHa (PoKycupyeTcsl Ha BbITIOJIHEHUM OIpeleJIeHHbIX 3aauax. Yaiie Bcero
CITPMHTBI JJIITCS OT OJHOM JI0 YeThbIpeX HeneJb.



OT 0OBIUHBIX 3aaU CIIPUHTHI OTJIMYAIOTCS TEM, UTO MMEIOT YeTKMe
BpEeMEeHHbIE€ OrpaHNYEHMSsI, TOTa KaK OObIUHbBIE 3a1aUM MOT'YT HE IMETh
CTPOTMX CPOKOB BBINOJIHEHNS. Bo BpeMs miaHMpoBaHMs CIIpMHTAa KOMaHIa
ompepessieT, Kakue 3agaun OyAyT BbIITOJIHEHBI, M CO3[aeT OOIIINMIA IVIaH PabOThI.
3amaum /1Sl CIIPYHTA BHIOMPAIOTCS HA OCHOBE MX BasKHOCTU U CJIOSKHOCTH, B TO
BpeMsI KaK OObIYHbIE 3aau MOTYT OBITh MeHee (popMaIM30BaHHBIMM.
OObIuHbIE 3a1aUM MOTYT JOOABISTHCS B JIFOOOI MOMEHT.

,H,J'IH I/IH(I)OpMaTI/IBHOCTI/I IIporpecca BbIIIOJIHEHME 3aJad B paMKaX CIIPMHTa
BM3yaJIM3MPOBAHO Ha OOCKe 3ad4ay. ITo okoHuaHUM CIIpPMHTAa KOMaHIaa MO>KeT
IMIpoBeCTU aHaJIN3, YTO 6BLTI0 COeJ/JIaHO XOpOoLIO 1M YTO MOXKHO YJIYUIIINUTD.
Fpa(l)I/IKI/I U ayarpaMMbl, IIOKa3bIBAIOIIMe X0 BbITIOJIHEHNM 3a4a4, IOMOIr'alOT
IMPOBOAUTDb MOHUTOPUHI IMMPOM3BOANTEJIBHOCTM KOMAaH/bI.

B YouGile nmosb3oBaTenn MOryT OonpeneasiTh Hauajio ¥ KOHell CIIPMHTA, a
TaKyKe BKJ/IIOUATh B HEro 3ajauiu.

HNuTterpanum

YouGile nmognepskuBaeT MHTErpaiuii C MOIYJISPHBIMY MHCTPYMEHTaAMM,
takumu Kak GitHub, Slack n Google Drive, uTo no3BosisieT paciimpsTh
(YHKUMOHA ¥ MOBBIIIATh TPOAYKTUBHOCTb.

HacTpoitku 1 KacToMu3anms

[Iporpamma no3BoJIIET HACTPOUTH pabouyie MPoIeCChl B 3aBUCUMOCTH OT
IoTpeOHOCTeN KoMaHabl. JIJI 3a5au ¥ IMIPOEKTOB MOKHO COCTaBUTD
VHIVBYUAYAJIbHbIE 1Ia0IOHBI.



PykoBoacTBo nonb3oBaTens no ucnonbsoBaHuio YouGile

Co3pgaHue npoekTa

1. Ilepeiimute B pasmen "IIpoekTsr".
Haskmute kHomky "Co3gaTh MPOEKT' .

3. 3amoJiHUTe IIOJIS: Ha3BaHMe, ONMCaHue, CPOKM U Ha3HaUEeHHbIe
YUYaCTHUKM.

4. CoxpaHuTe U3MEeHEHMUsI.

YnpasjieHue 3agadamMmn

1. Cospmaumne 3amaun:
o OTKpoiTe IPOEKT, B KOTOPOM XOTUTE CO3IATh 3a7auy.
o Hasxkmure "[1o6aBuTh 3amauy" 1 3ar0JHATE HEOOXOAMMBIE ITOJIST
(Ha3BaHMe, OmNMCcaHue, IPUMOPUTET, CPOK).
2. PepmakTupoBanHue 3agaun:
o Hangure Hy>kKHYIO 331Uy U ILIEJIKHUTE 110 HEN.
o U3mennte mapamerps! 1 Haskmute "CoxXpaHuTh'.
3. YpaneHue 3agaun:
o Bbibepute 3amauy u Haxkmute 'Y IaJaUTh' .
4. JloGaBiieHue 1oa3anayu ¥ KOMMEHTapyueB
o OTkpoirTe 3agauy 1 BbiOepuTe onuuio «Jlo6aBuUTh moA3agauy» UIn
«J106GaBUTb KOMMEHTAPUI».

Hcnonb3oBaHue JOCOK

1. Ilepenpute B pasgen "docku".
Bri6epute Hy>kHYyI0 MeTogosoruio (Kanban mm Scrum).

3. IleperackuBaiTe 3agauy MeKIYy KOJIOHKaMM B 3aBUCMMOCTU OT UX
cratyca (Harpumep, 'B pabore", "3aBepiiieHo").

Pa6oTa co cmpuHTaMM

[Teperaute Ha BKIagKy « CIIpUHTBI».

Haskmure kHOTIKY «Co31aTh CIIPUHT».

YKaxuTe Ha3BaHue, AaTbl Ha4ajia ¥ OKOHYAHUS CIIPUHTA.

BoiGepuTe 3aaun, KOTOpbIe Bbl XOTUTE BKIIOUUTDb B CIIPUHT, ¥ HAXKMUTE
«CoxpaHUTD».
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l"eHepaumI 0TYEeTOB

1. Tlepeinure Ha BKIaAKY «OTUeThI».
Bri6epuTte THI oTueTa (HampmuMep, Mpou3BOIAUTETbHOCTh KOMAH/IbI,
BBITIOJTHEHME 3a1aY).

3. Hactpoiite mapameTpsl oTueta 1 HaskmuTe « CreHepupoBaTh».

YyueTHasa 3anmch

« Ilepeinute B pasgen «HacTpoiiku» 1 Beibepute « YueTHas 3alMCh» JJIsI
M3MEHeHMs IIapoJIsl VIM JIMYHOM MHQPOPMAaLINMA.

KoMMyHUKanys ¢ KOMaH/I0M

1. Bocnonb3yiTech BCTPOEHHBIM MECCEHI;KEPOM 11 OOMeHa
COOOIIEHNSIMMN.

2. JlobaBjstiiTe KOMMEHTapuM K 3aadaM, YIIOMUHAas KOJIIer IJ1s
yBeIOMJIEHNSI.

HacTtpoiika v MHTerpaums

1. Ilepeigure B "HacTporiku' nj1s M3MeHeHMs: TapaMeTpOB IIPOeKTa.
2. Jlns vHTerpauum ¢ APYTUMMU MHCTPYMEHTAMM UCTIOIb3YIATE paszest
"MHTerpauyn’ u CJIeOyINTe UHCTPYKLVSIM.



