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Bctynnenune

Agile meTogonorna ABNAETCA NOAXOAOM K pa3paboTke NporpaMMHbIX NPOAYKTOB, KOTOPbI OCHOBaH
Ha rMbkom nnaHupoBaHuMK, ObpaTHOM CBSA3NM U UTEpaTMBHOW OocTaBke. B aTom aHanuse Mbl
paccMOTPUM NpUMeHeHMe Agile METOLOMNOMM B KOHTEKCTE pa3paboTKu NporpaMmMHbIX MPOAYKTOB AN
KopnopaTuBHOro oby4yeHus.

Llenb pa3paboTku Takmx NpOAYKTOB 3akmtoyaeTcs B co3gaHum 3GEeKTUBHOIO MHCTPYMEHTa AOns
npegocTaBneHns oby4yeHns CoTpyaHMKam opraHn3auni, NoBbILWEHWS] UX HABBIKOB U NOAAepXKaHus nX
npodeccruoHarbHON KOMMNETEHTHOCTM.




OcHoBHble NnpuHUMNbl Agile

Agile meTOgONOrNA paspa60TK|/| nporpaMmMHbIX NPOAYKTOB OCHOBaHa Ha crneayrwnx npuHunnax:
1.

Mbkoe nnaHMpoBaHue K aganTtaums K usMeHeHnam: BMecTo aeTtanbHOro niiaHMpoBaHWs Ha BCE BpeMS
pa3paboTku, Agile npeanaraer rmbkylo uMTepaTMBHYKO MoAenb NraHMpoBaHus, rae TpebosaHusa u
NPUOPUTETBI MOTYT MEHATbCA NO Xody paspaboTku. 3TO no3sonser ObICTpO pearMpoBatb Ha
N3MeHeHNA 1 Hanbonee apPEeKTUBHO NCNONBb30BaTb PECYPCHI.

Pa3paboTka B utepaumsix (CnpmHTax) ¢ perynsapHbiMu npoBepkamm n obpaTtHoun cBa3bio: PaspaboTtka
NpOrpaMMHOro npoaykta pasbuBaeTca Ha KOPOTKME Nepuoabl BPEMEHU, Ha3biBaeMble cnpuHTamu. B
KOHLIE KaXgoro CrpuHTa NponCXoamT NpoBepKa BbINOMHEHHOW paboThbl 1 NonydYeHne obpaTHOW CBA3U
OT 3aKasuymka unm nonb3oBaTenen. ATO No3BoONsieT ObICTPO BHOCUTb KOPPEKTUMPOBKM WU ynydliaTb
Ka4yecTBO npoaykTa.

Konnabopaumsa n KOMMyHUKauus B KOMaHOe pas3paboTkm M C 3aka3dmkoMm: Agile meTtogonorus
aKUEHTUpYeT BHUMaHuWe Ha TEeCHOM COTPYAHWYECTBE UM KOMMYHWUKaUUW Mexay paspaboTymkamu,
TECTUPOBLLMKaAMK, On3anHepamMn 1 3akasdmkoMm. PerynsipHble coBellaHust u1 obmMeH nHgopmMaumnen
nomoraroT yaep>XmBaTtb BCe 3aUHTEPECOBaHHbIE CTOPOHbI B Kypce npoLecca pa3paboTku.

dokyc Ha ObICTpoli JocTaBke paGoyero npoaykta: Agile MeTodoNorns CTPeMUTCS NPedocTaBuTb
pabounii NPoAYKT Kak MOXHO paHblue. Kaxabl CNpUHT OOMKEH MPUBECTM K NocTaBke paboyero u
NONHOLEHHOIO (PyHKLMOHANa, KOTOpbI MOXET ObITb MCMNOMb30BaH UM NPOBEPEH Nornb3oBaTenem. 3To
NO3BOMISIET NOMNY4YMTb 06PaTHYHO CBSI3b M CKOHLEHTPUPOBATLCS HA CO34AaHMM LEHHOCTU AN 3aKas4nka.




OcHoBHble aTanbl Agile pa3paboTku

Agile paspaboTka 0Obl4HO BKIHOYaAET crieayroLume atanbi:
1.

Cbop u aHanua TpeboBaHun: 3akaszymk W KoMaHga paspaboTkum coTpygHuYarT ans

onpegeneHuns TpeboBaHnM N PYHKLMOHaNbHOCTUN NpoayKTa. JTO BKMYaeT B cebs npoBeaeHme
coBeLLaHuK, cbop obpaTHOM CBA3W U onpeneneHne npuoputeTos TpeboBaHUN.

lMnaHnpoBaHve 1 paspaboTka cnpuHToB: KomaHaa pa3paboTku onpedensdeTr Crnvcok 3agad,
KoTopble ©OyayT BbINOMHEHbI B paMKax Kaxgoro cnpuHta. OHM  Takke nnaHupyoT

pacnpeerneHe pecypcos, YCTaHaBMMBAKOT BPEMS U Lienn AN KaXKA0ro CNpuHTa.

Peanuszauusa un TectupoBaHue yHKUMoHanbHocTn: KomaHga paspabotku peanusyet

YHKUMOHANbHOCTb, ONpedeneHHyo ans Tekywero cnpuHTa. lNocne 3aBepLlueHns paspaboTku
NPOBOASATCS TECTbI, YTOObI Y6eanTbca B NpaBUIIbHOCTM paboTbl hyHKLMOHaNa.

[MocTosiHHass wHTerpaumss n obpaTtHasi cBsA3b: PaspaboTaHHbi yHKUMOHAN perynsipHo

WHTEerpupyeTcs ¢ OCHOBHOW kofoBon 6a3on. Kpome Toro, komaHaa noryyaet obpaTHyH CBA3b
OT 3aKas4unka unu nosib3oBaTternen Ang BHECEHNA N3MEHEHUI N YINYYLLEHUN.

[ocTtaBka pabo4yero npogykta u ero pasBepTbiBaHue: [0 3aBepLUEHMM KaXKOoro CrpuHTa
KOMaHAa npenocTaBrisieT rOTOBbIV NPOAYKT 3aKa34dnKy MM onpenensitoTcs MexaHu3Mbl ero
ncrnonb3oBaHMs B LeneBon cpede. [poaykT rotoB K UCMONb30BaHWIO WM AanbHenLeMy
TECTUPOBAHMIO.




[MpenmyuwiectBa Agile MmeTogonormm

MNpumeHeHne Agile meTogonorum B pa3paboTke NporpaMMHbIX NPOAYKTOB ANst KOPNOpaTMBHOIO
oby4yeHuns obecnednBaeT cneayoLlme npemmyLlecTsa:

MOKOCTb M aganTUBHOCTb K M3MEHeHUsAM TpeboBaHuiA: Agile METOOOMOrMSA NO3BONSAET NErko
afganTMpoBaTbCA K WU3MEHSALMMCA TpeboBaHMAM 3akaszymka. OTO OCOOEHHO BaXHO B
KOHTEKCTE KOpropaTUBHOro 00y4YeHus, rae TpeboBaHUs MOryT MEHATLCS B MpoLiecce 00yyYeHus
N pasBUTUS opraHu3aLun.

BbicTpas nocTtaBka LeHHOro doyHKLMoHana: Agile pa3paboTka NOoOLLPSET PerynsipHyt NocTaBky
paboyero yHKUMoHana. 3To NO3BONSET 3aKa34ynKy nony4vaTb LEHHOCTb MPOAYKTa HaMHOro
paHbLLE 1 Ha4YMHaTb MCMONb30BaTb €ro B 00y4YeHUN COTPYAHMKOB.

Bbicokoe ka4yecTBO MpoayKTa Yepes perynsipHble TECTUPOBaHUA M 06paTHyko cBA3b: B Agile
METOONOrMn TecTupoBaHMe npoaykta M obpaTHas CBS3b UrpaloT BaxkHy porb. lMocne
Ka)kgoro CrpuUHTa MPOBOAATCA TeCTbl, 4YTOObl YOOCTOBEPUTBCA B pPaboTOCMOCOGHOCTU
dyHKuMoHana. ObpaTHas cBA3b OT 3aKas4yumka 1 Nonb3oBaTenen NoMoraeT BHOCUTb Yry4lleHu s
N KOPPEKTUPOBKU B MPOAYKT.

MpOo3payHOCTb M yryylleHne KOMMYHMKaLUM B KOMaHLE M C 3aKas3ynmkom: Agile MeTogonorus
aKUEHTMpYeT BHWMaHWE Ha TMOCTOSHHOW KOMMYHWKaUMM W COTPYAHMYECTBE MeXay
paspaboTuMkamn, TECTUPOBLUMKAMM U  3aKa34MKOM. OTO CHMXKAET  BO3MOXHOCTb
Heaopa3yMeHU 1 NO3BOSISIET BCEM 3aMHTEPECOBAHHbLIM CTOPOHaM ObiTb B Kypce TeKyLlero
COCTOSHMNA pa3paboTKu.




OrpaHundeHna Agile Metogonormm

BmecTe ¢ npenmyliecTBamu, Agile METOQ0NOMMNSt UMEET U HEKOTOPbIE OrpaHNYEHUS:
1.

Bbicokaa 3aBMCMMOCTb OT aKTMBHOIO y4acTuUs KNUeHTa Unu 3akasyuka: Agile metomonorus
TpebyeT aKTMBHOroO yyacTusi 3akasyuka B npouecce paspabotku. Ecnv 3akasumk He MOXeT
NOCBATUTbL OOCTAaTOMHOE BPEMS M BOBJIEYEHME B NPOEKT, TO BbINOSIHEHNE PabOT U MPUHATHNE
peLleHnn MOXeT 3aTPYAHUTLCS.

CnoXHOCTW B NpUMEHEeHUN Angd 60MnbLMX U CAOXHBIX MPOEKTOB: Agile METOAONOMMSA XOPOLUO
noaxoauT Ana HebonbLUMX N CpeHUX NPOEKTOB C onpeaeneHHbIMY TpeboBaHNAMU U LEENSMMN.
OpHako, B cnyyvyae 60onblUMX U CHOXHbLIX MPOEKTOB, NPUMEHeHMe Agile METOAONOIMN MOXET
notpeboBaTb JONOMHUTENBHbLIX YCUNUIN U PECYPCOB ANs 3P EKTUBHOM KOOPANHALMN paboThI
N KOMMYHUKaUUW.

Heobxognmocte 0OyveHnss ©n noggepxku KomaHuabl paspaboTkn: BHegpeHue Agile
meTogonornn TpebyeT 3HAHUN N HaBLIKOB Y KOMaHAbl pa3paboTku. KomaHga gormkHa ObiTb
rotToBa K rmubkocTn, GeiICTpoMy TemMny paboTbl U MOCTOSHHOMY B3aUMOLENCTBUIO C 3aKa34NMKOM U
nonb3oBaTensiMu.




3aKn4yeHue

AHanus Agile meTogonorMn paspaboTku nNporpaMMHbIX NPOAYKTOB AN KOPNopaTUBHOIO 0by4YeHus
NOATBEPXKAAET €€ 3HAYMMOCTb U 3PPEKTUBHOCTL. Agile MO3BONSAET KOMMNaHUAM pa3pabaTtbiBaTb U
npenocTaBnsaTh LEeHHble obpa3oBaTernbHble NMPOAYKTbl B KOPOTKME CPOKM M C BLICOKMM YPOBHEM
KadyecTBa. BbisiBneHHble NperMyLLecTBa U OrpaHnyYeHnst MOMOryT OpraHM3aunsamM NPUHATL pPeLLeHNs
Mo NpUMeHeHMIo Agile B CBOMX NpoeKTax oby4eHus.




